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Foundations of Missionary leadership
Prayer Ministry Training

Vision for Prayer Team Ministry

· ‘Therefore confess your sins to one another and pray for each other that you may be healed’, James 5:16
· ‘Fan into a flame the gift of God which is in you from when I laid hands on you’, 2 Tim 1:6
· Our belief in or perception of God’s nature; His goodness, kindness and generosity, and our own sense of identity in Him, significantly impacts the way we minister. E.g. John 14:12, Luke 10:19 (our authority), James 1:17 (nature of God)
· The Lord wants us to know Him experientially & relationally, not just intellectually.


What exactly are we setting out to do?
· To facilitate the moving of the Holy Spirit in a person’s life, under the oversight and direction of the Pastoral Leadership Team present.
· To edify, exhort, comfort 
· To bring people to healing and wholeness


What Prayer Teams Ministry is NOT

For the safety of the person, it is important to be clear about what we are providing and consequently what Prayer Team Ministry is not, which is:-
· Counselling 
· Spiritual direction
· A time for preaching, teaching, motivational speaking
· A time to rebuke, correct or give direction
· Sacramental confession


Qualities of a Prayer Team Minister: Love, Transparency & Accountability

A person who is:
· On their own healing journey with God and know the healing power of the Holy Spirit
· Prepared 
- Aligned with God 
- Knows their authority 
- In good submission to leadership.
· Communicative, humble & teachable – open to receiving (and giving) feedback. Regular debriefing 
· Self-aware – mindful is what is yours, and what is the person’s. Attending appropriately to what is going on in your personal spiritual, emotional life so as to avoid projecting or impacting the person’s ministry session.
· Moving in freedom, as opposed to control or manipulation. 
· Transparent, particularly about your ministry process.


A Person-Centred Approach

· We are there in service of the person who approaches us for prayer.
· A general rule: keep your eyes open! Physical eyes, and our pastoral eyes too. 
· It is the prayer team minister’s responsibility to create a safe space for a person to be ministered to. Safe to be themselves, to respond to the Spirit, be vulnerable, and also free to accept or reject what is being offered, without fear of judgment.
· Important to be equally attentive to the Lord and the person you are ministering to. The Holy Spirit will only take someone where they freely choose to go, so it is important for us to not just be attentive to the Spirit moving, but whether that person is still engaged in the process. 
· Focus on what the person has asked you to pray for.
· We don’t need to make anything happen; a person doesn’t need to have a visibly profound emotional experience, receive a prophetic word or fall in the Spirit. 
· Be aware that sometimes the work of Holy Spirit is direct and other times indirect -the Spirit works through the prayer minister’s skills and humanity and it becomes a impartation.
· Mindful of the impact of our non-verbal communication: touch, gestures, stance, facial expressions, and even personal hygiene. 
· Caring for a person after they have fallen in the Spirit – are they safe, comfortable, peaceful?



Levels of Ministry

	Level 1
	Blessing
	e.g. Alpha / Search Retreat
	< 5 mins

	Level 2
	Ministry
	Deeper. Repent & forgive.
	5-20 mins

	Level 3
	Adv Ministry
	Past complex trauma
	1-2 hours

	Level 4
	Deliverance
	Discerning & authority
	1-4 hours





Level 1 – Blessing

Simply asking God to bless someone, (e.g. healing, thanksgiving, guidance, boldness, deeper union with Christ, infilling of the Holy Spirit) without exploring blockages.  

Steps in Level 1 Ministry

	BEFORE THE MINISTRY
Prayer opening prayer with your prayer partner.  (Attachment A)

	STEPS IN MINISTRY

	1.
	INTRODUCTION
Lead minster welcomes the recipient.
Introduces the team.
Check the recipient is comfortable.
Ask if you can lay hands

	2.
	LISTEN TO THEIR STORY
Ask recipient what they want prayer for. 

	3. 
	COMMITMENT PRAYER (optional)
Ask recipient to pray:
Father, I believe that you know me and love me. 
I have not always chosen to love you and have broken my relationship with you through my sins. Please forgive me. I now turn away from everything which I know is wrong.
Thank you for sending your Son Jesus who proved your love for me on the cross.
Lord Jesus, I open the door of my heart and invite you to be the centre of my
life—to be my Saviour and my Lord. 
Direct me by your Holy Spirit and help me
to live the Gospel with my whole life. 
Amen.

	4.
	TEAM PRAYS BLESSING
Prayer for release and blessings in the recipient’s life. During this time be open to prophetic words, images or scripture from the Holy Spirit.

(Attachment D – examples of prayers)
(Attachment E – examples of scriptures that can be used in praying blessings)
(Attachment F – Guide to delivering prophecy and words.

You may ask the recipient to pray a prayer of releasing someone or something to God, or to renounce bad habits. 

	5.
	CLOSING PRAYERS
To be said with the recipient present
(Attachment G – Closing prayers)

	AFTER THE MINISTRY
After recipient leaves the team can debrief the process of the ministry for learning purposes without discussing the content of the person’s story



Level 2 - Ministry

Occasionally the Blessing Prayer is limited in its impact due to a blockage in the recipient. That is, before the recipient can be fully blessed with a deeper union in Christ, infilling of the Spirit, healing, boldness etc, they need to firstly identify the blockage and deal with it. This is the purpose of a Prayer Ministry. Consequently it is more involved and the Prayer Ministers require more advanced training to help their recipient to identify and remove the blockage. 

Roles in Prayer Ministry

	Lead Minister
	Is responsible for the session.
Should be trained.
Experienced in being an assistant prayer minister.
Should lead the opening prayers.
Should do the Introduction.
Debriefs the team at the end of the ministry.

	Assistant Prayer minister
	Will work with the Leader to conduct the ministry.
Initially may be asked to only do some of the prayers.

	Intercessor / observer
	In this role you are silently observing the ministry to learn the process.
You can be silently interceding for the recipient.
You only speak if spoken to.




Steps in Level 2 ministry

	BEFORE THE MINISTRY
Prayer opening prayer with your prayer partner.  (Attachment A)
Decide who is the Lead and who is the support.

	STEPS IN MINISTRY

	1.
	INTRODUCTION
Lead minster welcomes the recipient.
Introduces the team.
Check the recipient is comfortable.
Ask if you can lay hands

	2.
	LISTEN TO THEIR STORY
Ask recipient what they want prayer for. You may need to ask additional questions to identify where prayer is needed.   (Attachment B)

The team agree to what you are praying for.

	3.
	RECIPIENT PRAYS
Lead the recipient to examine if there: -
· Is there anything you need to confess?
· Is there anyone you need to forgive?
Invite recipient to confess & forgive in prayer

(Attachment C – Confession of sin)

	4.
	TEAM PRAYS BLESSING
Prayer for release and blessings in the recipient’s life. During this time be open to prophetic words, images or scripture from the Holy Spirit.

(Attachment D – examples of prayers)
(Attachment E – examples of scriptures that can be used in praying blessings)
(Attachment F – Guide to delivering prophecy and words.

You may ask the recipient to pray a prayer of releasing someone or something to God, or to renounce bad habits, toxic thought patterns, evil practices. 

	5.
	CLOSING PRAYERS
To be said with the recipient present

(Attachment G – Closing prayers)

	
AFTER THE MINISTRY
After recipient leaves the team can debrief the process of the ministry for learning purposes without discussing the content of the person’s story






Additional Notes

Authority & spiritual jurisdiction

· Stay within your lane, know your authority base before you do Prayer Ministry. Any prayer ministry you do in, or on behalf of the Parish needs the approval of the Parish Priest. Exceptions are personal prayer ministry over yourself, your family, or your workplace etc, which are not Parish ministries. 
· If you are selected and appointed for prayer ministries in the parish, e.g. Friday night Adoration, or if someone calls and requests a ministry from Parish, you are working under the authority of the Priest. 
· If another Parish or Church body asks you to help minister in prayer ministry,  you will need to work under their direction and authority. 


Unanswered prayers. 

Not all prayers are answered the way we expect. We need to ask for healing / provision / guidance, aiming high, we may need to pray a few times, however if the need persists we need to trust that the situation is under the Lord’s care.

· Mindless repetition of prayer requests is more often a sign of lack of faith and wisdom and less a sign of patience and perseverance. It’s a two way partnership. We need to learn wisdom from patience.
· Sometimes with patience, Holy Spirit will teach us wisdom in how to re-approach God on that subject. 
· St Paul asked God 3 times to remove the ‘thorn in his flesh’, but the Lord said to Paul
My grace is enough for you, for my power is made perfect in weakness
So Paul learns this wisdom -  that he can gladly boast of his weakness, that that the power of Christ may reside in him, and he becomes not just patient, but content with weakness, insults, troubles and persecutions and difficulties for the sake of Christ, for when he is weak, he is strong. 1 Cor 12


Healthy negative emotion/ sanctifying trials

· God given natural fear helps me to be vigilant and attentive to danger. Trials from our natural responsibilities in life sanctify us. These are God given and we need to keep them. They are not bondages unless they paralyse us from doing what God wants in our life. A blessing may be enough for a recipient in some circumstances to remain peaceful whilst being attentive. 
· If fears / thoughts are abnormal – sleeplessness; obsessive thoughts and worrying continually during the day, getting distracted at work, forbid living life to the full then probably a bondage a situation that needs ministry. 




Prayer ministry is not for immediate trauma, loss, crisis

· if someone comes to us in deep grief from a recent significant loss, or trauma from a recent accident or event, which are fresh, they need time to grieve and recover, to be in a safe environment with safe relationships. 
· If someone has just had a mental breakdown; they may need some professional help and care before they come to you for ministry. 
· In any crisis situation, stick to a simple blessing. Pray love, healing over them. No need to look for bondages and baggage. Image of a fresh injury, flesh wound and bandage. If later on, there is still pain, swelling and the wound is not healing, can remove the bandage and check for infection, (bondages, sin and resentment). E.g. someone who is bitter after 20 years is strongly suggestive of a bondage. 

Referrals

There are certain times when it is in the best interests of the person you are ministering to for the session to be concluded, and possibly resumed in another context. There is no shame in humbly acknowledging that you do not have the specific experience, training or spiritual gifting/anointing to adequately minister to a person’s unique need.

For deep complex issues arising from childhood traumas, or for manifestations of evil, sometimes seen with those involved in the ‘new age’ or other religions and cults, refer to your Pastoral team or person /persons trained and experienced in Prayer Ministry.

This would also be the case for past involvement in the Occult, Free masonry, generational sin or if the person senses a curse over them or their family.

Also ask for support with a ministry if:-
· If a person shows signs of evil/demonic manifestation. In this situation, refer to any Priests that are present and/or the Pastoral Leadership Team, for assistance. (Signs that a person is manifesting an evil Spirit, as opposed to physical manifestation of the Holy Spirit; laboured breathing, violent shaking or trembling, inconsolable crying or wailing, other signs of distress).
· If the person is unwilling/not ready to forgive someone or repent.
· The need for deeper inner healing ministry arises – “a person must not go so deeply into a past hurt that they lose sight of the love of God. When they are ready for the healing, it will occur in the light of the love of God.” (Joining the Prayer Ministry Team – CCR Catholic Archdiocese of Melbourne)
· If we as prayer team ministers are not in the right place to be ministering. (exhausted, spiritually and physically – emotionally not present)

How to sensitively conclude a session:
i. Communicate – where possible, be transparent with the person as to why the session is wrapping up, assure them that their needs are a priority and that there is a follow up plan.
ii. Pray for peace, the Lord’s protection & blessing over them.
iii. Pray the seal of the Holy Spirit over their life, and the work God is doing in them (Ephesians 1:13-14).

Attachment A

	Opening prayers
	

	1. Thank the Lord in advance for how he is going to work in the recipient’s life.
	Mark 11:24 

	2. Claim all the spiritual charisms to facilitate the ministry and be ready to use them – wisdom, knowledge, faith, healing, miracles, prophecy, discernment of spirits, tongues and interpretation of tongues.
	1 Cor. 12: 8 - 11

	3. Claim unity with your prayer partner / team.
	Math 18:19-21

	4. Pray for protection over yourself, loved ones and belongings for yourself and the recipient.
	1 John 1:9

	5. Check your heart is in right order with the Lord (prayed by all team ministers)
	Ps 139: 23-24




Attachment B

	Possible questions to identify where prayer is needed

	Do you feel free to do what God wants of you?
In what area of your faith life are you stuck?
What burden or baggage is holding you back?
Is someone or something under your skin or constantly in your head?
Is there something trapping you somehow?
Do you have something that feels like a chain around you that you can’t break? Or like heavy baggage in your back pack – and you can’t take it off? 
Is there anything making you feel distant from God?
Are you finding it hard to pray to God? 
Are you finding it hard to live your faith in any way? 
Do you want to be free?
Note: These are just SOME examples of questions you can ask.




Attachment C

Confessing and forgiving 

If the recipient identifies a blockage, (bondage or baggage) we want to ask them the following two questions:
· Is there anything you need to confess?
· Is there anyone you need to forgive?

There is a scriptural basis for us to confess our sins to one and another. This is in addition to the role of the priest in the Sacrament of Reconciliation, where we are absolved from our sins, e.g. James 5:16,19-20 which states: 
Confess your sins to one another, and pray for one another, and this will cure you: the heartfelt prayer of a good man works very powerfully. My brothers, if one of you strays away from the truth, and another brings him back to it, he may be sure that anyone who can bring back a sinner from the wrong way that he has taken will be saving a soul from death and covering up a great number of sins.


	Example of how to introduce the questions about confessing and forgiving 

	1. “Can we pray using the ‘Our Father’ – ‘forgive us our trespasses as we forgive those who trespass against us’…?
1. “There are two questions we normally ask everyone we do prayer ministry with……?
1. “Resentment is like trying to hurt your enemy by drinking poison”
This is so the recipient doesn’t feel offended by the questions being asked




Attachment D

	Example prayers for release and blessings 

	“Lord I declare release & freedom for (the recipient) in the area of their life……”
“Lord, we prayer healing over (the recipient) for the pain they have had in…….”
“Lord we use your word as a sharp two edge sword and cut (the recipient) from…..’
“Lord we prayer you would heal and comfort (the recipient) in …..” 
“Lord we thank you for the victory you have won on the cross for (the recipient) for …..”




Attachment E

	Examples of scriptures that can be used in praying blessings

	· Jesus has come to set captives free, Luke 4:18
· Jesus said, the truth will set you free, John 8:31-32
· He heals the broken hearted and binds up their wounds, Psalm 147:3
· He was wounded for our transgressions; He was bruised for our iniquities….by His stripes we are healed, Isiah 53:5
· Come to me all you who are weary and I will give you rest…Matt 11:28-30
· The Lord renews your strength, you will soar on eagles wings, run and not grow weary….Isiah 40:31
· The Lord gives you a new heart, Psalm 51, Ezekiel 36:26-27
· He quiets the stormy seas, Psalm 107:29-31






Attachment F

Prophecy & Words of Knowledge

· Listening to the Holy Spirit is a priority for the direction of the ministry session, however it is fine to not have a word to give the person we are praying for. 
· Growing in the gifts is about stepping out in faith & giving it a go! Being comfortable with your humanity, and it being a journey. 
· We also want to encourage and equip people for a life where they are in regular personal communication with God, not just waiting for the next time they go to prayer teams to get a prophecy.
· Important to create an environment where the person feels free to accept or reject a word. 
· Ask the person if the word actually makes sense to them, and how it sits with them. 
· ‘For we know in part and we prophesy in part’ 1 Corinthians 13:9. We are never 100% sure that we have heard from the Lord accurately. We always frame this with a healthy level of uncertainty, e.g.
“I think I have a sense that…”
“I feel like God might be saying”
· We do not need to speak out every revelation we receive! Some revelation is for quiet intercession, other times God may have only given you half the picture and is inviting you to enter into dialogue with Him about what He is saying/doing. 
· Diagnostic vs Prognostic Prophecy & Words of Knowledge
· The Lord can often give us revelatory insight as to what has happened in a person’s life/what they are experiencing in their heart/evil influences that may be at work. 
· We are not called to prophesy the problem (diagnostic), we are called to prophesy what God’s plans and purposes are, and pray and declare in agreement with those plans -  ‘on earth as it is in Heaven’ (prognostic).
· A balance between not over-analysing the revelation so has to stamp out our ability to hear from the Lord, but being discerning and prudent about what we speak out over a person’s life and the impact this can have. 
· Scripture – ‘For the word of God is alive and active. Sharper than any double-edged sword, it penetrates even to dividing soul and spirit, joints and marrow; it judges the thoughts and attitudes of the heart.’ Hebrews 4:12
It is always safe to declare the truth of God’s word and His promises over a person and their situation. It helps for us to have a few scriptures up our sleeve. 
Examples:
· Psalm 139:13-14  - ‘Created with purpose’
· John 10:10 – ‘life to the full’
· Deuteronomy 35:8 – ‘God is with us’

Sharing any word from the Lord should be done with sensitivity.
Always offer it to the recipient by saying “I sense the Lord is saying…….”
The recipient is free to accept or reject the word.


	Know the difference between different charisms

	1) Word of Knowledge
	What is happening now
Diagnostic
You do not need to speak this out.
e.g. You may sense the recipient is in darkness in an area of their life

	2) Prophesy
	What is to come (Prognostic)
This should reflect the nature of God who is loving, kind and generous.
e.g. Minister may say “I really sense the Lord wants to bring his love and blessing to …..”
“I see a water fall and I sense the Lord wants to bring you refreshment”.
“I keep getting the colour green and I sense the Lord is saying that there is a new springtime for you in ……”

	3) Word of Wisdom
	How to respond
e.g. I sense the Lord might want you to commit to praying each day.
I sense you might need to make a commitment to …. to grow further”




Attachment G

	
	Closing prayers
	

	1
	Thank the Lord for the release / blessing / freedom that the recipient has received
	Luke 11-19

	2
	Prayer team hand up to the Lord the person’s story, ask to be released from it and commit to confidentiality
	Proverbs 11:13

	3
	You can invite the recipient to say a prayer of recommitment particularly in the area of their life that they have received healing.
	Psalm 143:10
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