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�
,Q�WKLV�VHFWLRQ�ZHߞOO�LQWURGXFH�WKH�4XDGUDQW�,,�RUJDQL]LQJ�SURFHVVߚD�WKLUW\�PLQXWH�ZHHNO\
SURFHVV�DQG�WRRO�WKDW�ZLOO�HPSRZHU�\RX�WR�FUHDWH�TXDOLW\�RI�OLIH�EDVHG�RQ�QHHGV��SULQFLSOHV�
DQG�HQGRZPHQWV��$V�ZH�PRYH�WKURXJK�WKH�SDUWV�RI�WKH�SURFHVV��ZHߞOO�DGGUHVV�TXHVWLRQV
VXFK�DV�WKHVH�

�
�

6XSSRVH�\RXߞUH�SODQQLQJ�D�GD\��+RZ�GR�\RX�NQRZ�ZKDWߞV�UHDOO\�PRVW�LPSRUWDQW
IRU�\RX� WR�GR"�:KDW�GHWHUPLQHV�\RXU� �ILUVWߡ WKLQJVߚߢXUJHQF\��YDOXHVߨ��RU� DQ
HPSRZHULQJ� YLVLRQ� DQG�PLVVLRQ� EDVHG� RQ� WKH� SULQFLSOHV� WKDW� FUHDWH� TXDOLW\� RI
OLIH"

�
�

:KDW�GR�\RX�GR�ZKHQ�\RX�IHHO�WRUQ�EHWZHHQ�GLIIHUHQW�UROHV�LQ�\RXU�OLIH��VXFK�DV
ZRUN� DQG� IDPLO\� RU� FRQWULEXWLRQ� DQG� SHUVRQDO� GHYHORSPHQW"� ,V� �ߢEDODQFHߡ D
PDWWHU�RI�UXQQLQJ�EHWZHHQ�EDVHV�IDVW�HQRXJK�WR�WRXFK�WKHP�DOO"

�
�

6XSSRVH�\RX�KDYH�WKH�GD\�SODQQHG�DQG�VRPHRQH�FRPHV�WR�\RX�ZLWK�DQߡ�XUJHQWߢ
QHHG��+RZ�GR�\RX�NQRZ�ZKHWKHU�LWߞVߡ�EHVWߢ�WR�FKDQJH�\RXU�SULRULWLHV"�&DQ�\RX
FKDQJH�ZLWK�WKH�FRQILGHQFH�DQG�SHDFH�WKDW�\RXߞUH�SXWWLQJ�ILUVW�WKLQJV�ILUVW"

�
�

6XSSRVH�\RXߞUH�JRLQJ� WKURXJK�\RXU�GD\�DQG�DQ�XQH[SHFWHG�RSSRUWXQLW\�FRPHV
XS��+RZ�GR�\RX�NQRZ�ZKHWKHU�LWߞVߡ�EHVWߢ�WR�UHVSRQG�WR�WKH�RSSRUWXQLW\�RU�VWLFN
WR�\RXU�SODQ"

�
7KH�ILUVW�WLPH�\RX�JR�WKURXJK�WKLV�SURFHVV��\RXߞOO�VHH�LPPHGLDWH�EHQHILWV��<RXߞOO�EH�DEOH�WR
VWDUW�VKLIWLQJ�\RXU�IRFXV�IURPߡ�XUJHQF\ߢ�WRߡ�LPSRUWDQFHߢ�DQG�OHDUQ�KRZ�WR�FUHDWH�D�IOH[LEOH
IUDPHZRUN�IRU�HIIHFWLYH�GHFLVLRQ�PDNLQJ�LQVWHDG�RI�D�VFKHGXOH�PDGH�RI�FHPHQW�

�
%XW�\RXߞOO�H[SHULHQFH�WKH�SURFHVV�RQ�D�PXFK�PRUH�SRZHUIXO�OHYHO�DV�ZH�JR�WKURXJK�HDFK
VWHS�LQ�GHSWK�LQ�&KDSWHUV���WR�����,Q�WKHVH�FKDSWHUV��ZHߞOO�WDON�DERXW�

�
�

WKH�WUDQVIRUPLQJ�SRZHU�RI�D�SULQFLSOH�EDVHG�YLVLRQ�DQG�PLVVLRQ

�
�

KRZ�WR�FUHDWH�EDODQFH�DQG�V\QHUJ\�DPRQJ�WKH�YDULRXV�UROHV�LQ�\RXU�OLIH



�
�

KRZ�WR�VHW�DQG�DFKLHYH�SULQFLSOH�EDVHG�JRDOV

�
�

ZK\� WKH�SHUVSHFWLYH�RI� WKH�ZHHN�PDNHV� VXFK�D�YLWDO� GLIIHUHQFH� LQ�SXWWLQJ� ILUVW
WKLQJV�ILUVW

�
�

KRZ�WR�DFW�ZLWK�LQWHJULW\�LQ�WKH�PRPHQW�RI�FKRLFHߚZKHUH�WKH�UXEEHU�PHHWV�WKH
URDG�LQ�GDLO\�OLYLQJ

�
�

KRZ�WR�FUHDWH�DQ�XSZDUG�VSLUDO�RI�OHDUQLQJ�DQG�OLYLQJ

�
$W�WKH�HQG�RI�HDFK�RI�WKHVH�FKDSWHUV��\RXߞOO�ILQG�VSHFLILF�VXJJHVWLRQV�IRU�JRDOV�\RX�FDQ�VHW
GXULQJ�ZHHNO\�RUJDQL]LQJ�WR�LQWHJUDWH�WKHVH�WKLQJV�LQWR�\RXU�OLIH��6RPH�LGHDV�PD\�EH�PRUH
KHOSIXO�WR�\RX�WKDQ�RWKHUV��:H�KRSH�\RXߞOO�FRPH�XS�ZLWK�PDQ\�LGHDV�RQ�\RXU�RZQ��$IWHU
JRLQJ�WKURXJK�WKHVH�FKDSWHUV��\RXߞOO�FRPH�EDFN�WR�WKH�SURFHVV�ZLWK�QHZ�H\HV��<RXߞOO�EH
DEOH�WR�VHH�KRZ��RYHU�WLPH��4XDGUDQW�,,�RUJDQL]LQJ�FDQ�HPSRZHU�\RX�WR�OLYH��WR�ORYH��WR
OHDUQ��DQG�WR�OHDYH�D�JUHDW�DQG�HQGXULQJ�OHJDF\�

�
7KH�NH\�WR�TXDOLW\�RI�OLIH�LV�LQ�WKH�FRPSDVVߚLWߞV�LQ�WKH�FKRLFHV�ZH�PDNH�HYHU\�GD\��$V�ZH
OHDUQ�WR�SDXVH�LQ�WKH�VSDFH�EHWZHHQ�VWLPXOXV�DQG�UHVSRQVH�DQG�FRQVXOW�RXU�LQWHUQDO
FRPSDVV��ZH�FDQ�IDFH�FKDQJH�VTXDUHO\��FRQILGHQW�WKDW�ZHߞUH�EHLQJ�WUXH�WR�SULQFLSOH�DQG
SXUSRVH��DQG�WKDW�ZHߞUH�SXWWLQJ�ILUVW�WKLQJV�ILUVW�LQ�RXU�OLYHV�

�

���4XDGUDQW�,,�2UJDQL]LQJ��7KH�3URFHVV�RI�3XWWLQJ�)LUVW�7KLQJV
)LUVW

�
5RJHU��6RPH�WLPH�DJR��D�IULHQG�RI�PLQHߚD�EXVLQHVV�FRQVXOWDQWߚZDV�PRYLQJ�LQWR�KLV�QHZ
KRPH��+H�GHFLGHG�WR�KLUH�D�IULHQG�RI�KLV�WR�ODQGVFDSH�WKH�JURXQGV��6KH�KDG�D�GRFWRUDWH�LQ
KRUWLFXOWXUH�DQG�ZDV�H[WUHPHO\�EULJKW�DQG�NQRZOHGJHDEOH�

�
+H�KDG�D�JUHDW�YLVLRQ�IRU�WKH�JURXQGV��DQG�EHFDXVH�KH�ZDV�YHU\�EXV\�DQG�WUDYHOHG�D�ORW��KH
NHSW�HPSKDVL]LQJ�WR�KHU�WKH�SHHG�WR�FUHmDWH�KLV�JDUGHQ�LQ�D�ZD\�WKDW�ZRXOG�UHTXLUH�OLWWOH�RU
QR�PDLQWHQDQFH�RQ�KLV�SDUW��+H�SRLQWHG�RXW�WKH�DEVROXWH�QHFHVVLW\�RI�DXWRPDWLF�VSULQmNOHUV
DQG�RWKHU�ODERU�VDYLQJ�GHYLFHV��+H�ZDV�DOZD\V�ORRNLQJ�IRU�ZD\V�WR�FXW�WKH�DPRXQW�RI�WLPH
KHߞG�KDYH�WR�VSHQG�WDNLQJ�FDUH�RI�WKLQJV�

�
)LQDOO\��VKH�VWRSSHG�DQG�VDLGߡ��)UHG��,�FDQ�VHH�ZKDW�\RXߞUH�VD\LQJ��%XW�WKHUHߞV�RQH�WKLQJ
\RX�QHHG�WR�GHDO�ZLWK�EHIRUH�ZH�JR�DQ\�IXUWKHU�



�
ߢ�V�QR�JDUGHQߞV�QR�JDUGHQHU��WKHUHߞI�WKHUH,ߡ

�
0RVW�RI�XV�WKLQN�LW�ZRXOG�EH�JUHDW�LI�ZH�FRXOG�MXVW�SXW�RXU�JDUmGHQVߚRU�RXU�OLYHVߚRQ
DXWRPDWLF�DQG�VRPHKRZ�JHW�WKH�TXDOLW\�RI�OLIH�UHVXOWV�WKDW�FRPH�IURP�FDUHIXO��FRQVLVWHQW
QXUWXULQJ�RI�WKH�WKLQJV�WKDW�FUHDWH�LW�

�
%XW�OLIH�GRHVQߞW�ZRUN�WKDW�ZD\��:H�FDQߞW�MXVW�WRVV�RXW�D�IHZ�VHHGV��JR�DKHDG�DQG�GR
ZKDWHYHU�ZH�ZDQW�WR�GR�DQG�WKHQ�H[SHFW�WR�FRPH�EDFN�WR�ILQG�D�EHDXWLIXO��ZHOO�JURRPHG
JDUGHQ�UHDG\�WR�GURS�D�ERXQWLIXO�KDUYHVW�RI�EHDQV��FRUQ��SRWDWRHV��FDUURWV��DQG�SHDV�LQ�RXU
EDVNHW��:H�KDYH�WR�ZDWHU��FXOWLYDWH��DQG�ZHHG�RQ�D�UHJXODU�EDVLV�LI�ZHߞUH�JRLQJ�WR�HQMR\
WKH�KDUYHVW�

�
2XU�OLYHV�ZLOO�EULQJ�IRUWK�DQ\ZD\��7KLQJV�ZLOO�JURZ��%XW�WKH�GLIIHUmHQFH�EHWZHHQ�RXU�RZQ
DFWLYH�LQYROYHPHQW�DV�JDUGHQHUV�DQG�QHJOHFW�LV�WKH�GLIIHUHQFH�EHWZHHQ�D�EHDXWLIXO�JDUGHQ
DQG�D�ZHHG�SDWFK�

�
7KLV�FKDSWHU�GHVFULEHV�WKH�JDUGHQLQJ�SURFHVV��,WߞV�LGHQWLI\LQJ�ZKDWߞV�LPSRUWDQW�DQG
IRFXVLQJ�RXU�HIIRUW�WR�KHOS�LW�JURZ��,WߞV�SODQWLQJ��FXOWLmYDWLQJ��ZDWHULQJ��DQG�ZHHGLQJ��,WߞV
DSSO\LQJ�WKH�LPSRUWDQFH�SDUDGLJP�WR�QXUWXUH�TXDOLW\�RI�OLIH��,WߞV�Dߡ�KLJK�OHYHUDJHߢ�DFWLYLW\
\RX�FDQ�GR�LQ�DERXW�WKLUW\�PLQXWHV�HDFK�ZHHN��$QG�ZKDWHYHU�\RXU�FXUUHQW�TXDOLW\�RI�OLIH�
WKH�4XDGUDQW�,,�SURFHVV�ZLOO�SURGXFH�VLJQLILFDQW�UHVXOWV�

�
2Q�RQH�OHYHO��WKLV�SURFHVV�LV�D�ILUVW�DLG�PHDVXUH�WR�WUHDW�WKH�SUREOHP�RI�XUJHQF\�DGGLFWLRQ�
,I�\RX�KDYHQߞW�KDG�D�FKDQFH�WR�WKLQN�GHHSO\�DERXW�QHHGV�DQG�SULQFLSOHV�LQ�\RXU�RZQ�OLIH
DQG�\RXߞUH�EDVLFDOO\�RSHUmDWLQJ�IURP�WKH�XUJHQF\�SDUDGLJP��LW�ZLOO�LPPHGLDWHO\�KHOS�\RX
EHJLQ�WR�VKLIW�IURP�XUJHQF\�WR�LPSRUWDQFH�WKLQNLQJ��-XVW�JRLQJ�WKURXJK�WKH�SURFHVV�ZLOO
KHOS�\RX�DFW�RQ�WKH�LPSRUWDQW�LQVWHDG�RI�UHDFWLQJ�EDVHG�RQ�HPRWLRQ�RU�FLUFXPVWDQFH�

�
2Q�DQRWKHU�OHYHO��LW�FUHDWHV�WKH�IUDPHZRUN�LQ�ZKLFK�\RX�FDQ�RUJDmQL]H�\RXU�WLPH�WR�IRFXV
RQ�QHHGV�DQG�SULQFLSOHV�DQG�EHJLQ�WR�ZRUN�RQ�WKHP�LQ�\RXU�OLIH��7KURXJK�WKH�RUJDQL]LQJ
SURFHVV��\RX�FDQ�FUHDWH�4XDGUDQW�,,�WLPH�WR�FRQQHFW�ZLWK�\RXU�GHHS�LQQHU�OLIH��FUHDWH�D
SHUmVRQDO�SULQFLSOH�EDVHG�PLVVLRQ�VWDWHPHQW�WKDW�GHDOV�ZLWK�DOO�IRXU�QHHGV��DQG�GHYHORS
\RXU�SHUVRQDO�FDSDFLW\�WR�XQGHUVWDQG�DQG�DOLJQ�\RXU�OLIH�ZLWK�WKH�SULQFLSOHV�WKDW�JRYHUQ
TXDOLW\�RI�OLIH�

�
2Q�\HW�DQRWKHU�OHYHO��WKLV�SURFHVV�HQDEOHV�\RX�WR�WUDQVODWH�\RXU�SHUVRQDO�PLVVLRQ�VWDWHPHQW
LQWR�WKH�IDEULF�RI�\RXU�GDLO\�OLIH��)URP�WKH�PLVVLRQ�WR�WKH�PRPHQW��LW�HPSRZHUV�\RX�WR�OLYH
ZLWK�LQWHJULW\�DQG�SXW�ILUVW�WKLQJV�ILUVW�LQ�D�EDODQFHG��SULQFLSOH�FHQWHUHG�ZD\�

�
$V�ZH�SUHVHQW�WKH�VWHSV�LQ�WKH�SURFHVV��ZH�VXJJHVW�WKDW�\RX�FRQVLGHU�WKHP�FDUHIXOO\��:ULWH
WKLQJV�GRZQ��7KH�PRUH�LQYROYHG�\RX�DUH��WKH�PRUH�VLJQLILFDQW�\RXU�OHDUQLQJ�ZLOO�EH��:H
VXJJHVW�WKDW�\RX�ORRN�RYHU�WKH�IROORZLQJ�ZRUNVKHHW�DQG�WKHQ�XVH�LW�WR�RUJDQL]H�WKH�QH[W
ZHHN�RI�\RXU�OLIH�DFFRUGLQJ�WR�WKH�VL[�VWHS�SURFHVV�WKDW�IROORZV�



�
7KH�IRUPV�ZHߞUH�XVLQJ�LQ�WKLV�FKDSWHU�DUH�SDUW�RI�DQ�RUJDQL]LQJ�V\VWHP�ZHߞYH�GHYHORSHG
EDVHG�RQ�4XDGUDQW�,,�
�:H�ZDQW�WR�HPSKDVL]H�WKH�IDFW�WKDW�WKH�V\VWHP�LV�QRW�Dߡ�PDJLF
WRRO�7ߢ�KH�V\VWHP�LV�GHVLJQHG�WR�HQKDQFH�WKH�SURFHVV�RI�4XDGUDQW�,,�RUJDQL]LQJ��%XW�WKH
VDPH�SURFHVV�FDQ�EH�GRQH�LQ�D�PRGLILHG�GDLO\�SODQQHU��RQ�D�FRPSXWHU��LQ�D�VSLUDO�QRWHERRN�
RU�HYHQ�RQ�D�SDSHU�QDSNLQ��,WߞV�LPSRUWDQW�WR�PDNH�VXUH�WKDW�ZKDWHYHU�V\VWHP�\RX�XVH�LV
DOLJQHG�ZLWK�ZKDW�\RXߞUH�WU\LQJ�WR�GR��$�V\VWHP�WKDWߞV�IRFXVHG�RQ�SULRULWL]LQJ�XUJHQW
4XDGUDQW�,�,,,�DFWLYLWLHV�ZLOO�JHW�LQ�WKH�ZD\�RI�\RXU�HIIRUW�WR�WUDQVLWLRQ�LQWR�4XDGUDQW�,,�

�
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�
$V�\RX�ORRN�DW�WKH�ZHHNO\�ZRUNVKHHW�RQ�WKH�IROORZLQJ�SDJH��\RXߞOO�QRWLFH�WKDW�LWߞV�GLIIHUHQW
IURP�PRVW�SODQQLQJ�WRROV�LQ�WKDW�LW�LV�D�ZHHNO\�DQG�QRW�D�GDLO\�SDJH�

�
7KH�ZHHN�FUHDWHV�FRQWH[W��<RX�PD\�KDYH�VHHQ�WKH�ZRQGHUIXO�WZR�RU�WKUHH�PLQXWH�YLGHR
FOLS�ZKHUH�WKH�FDPHUD�SDQV�RYHU�ZKDW�DSSHDU�WR�EH�JUHDW�KLOOV�DQG�YDOOH\V��VZHHSLQJ�XS
DQG�GRZQ��JLYLQJ�YDULRXV�SHUVSHFWLYHV�RI�WKH�DSSDUHQW�FRQWRXUV�RI�D�YDVW�JHRJUDSKLFDO
DUHD��$W�HDFK�VZHHS�RI�WKH�FDPHUD��ZH�ZRQGHU�ZKDW�LW�LV�ZHߞUH�VHHLQJ��$UH�WKRVH�UDLVHG
DUHDV�WKH�XQGXODWLQJ�KLOOV�RI�VRPH�EDUUHQ�ZDVWHODQG"�$UH�WKH\�WKH�KXJH�GXQHV�RI�D�UHPRWH
GHVHUW"�$IWHU�D�IHZ�PRPHQWV��WKH�FDPHUD�VORZO\�EDFNV�XS�VR�WKDW�WKH�ZKROH�EHFRPHV
YLVLEOH��7KHߡ�PRXQWDLQVߢ�DQGߡ�YDOOH\Vߢ�DUH�WKH�UHFRJQL]DEOH�WH[WXUH�RI�DQ�RUDQJH�

�
'DLO\�SODQQLQJ�SURYLGHV�XV�ZLWK�D�OLPLWHG�YLHZ��,WߞV�VRߡ�FORVH�XSߢ�WKDW�ZHߞUH�RIWHQ�NHSW
IRFXVHG�RQ�ZKDWߞV�ULJKW�LQ�IURQW�RI�XV��8UJHQF\�DQG�HIILFLHQF\�WDNH�WKH�SODFH�RI�LPSRUWDQFH
DQG�HIIHFWLYHQHVV��:HHNO\�RUJDQL]LQJ��RQ�WKH�RWKHU�KDQG��SURYLGHV�D�EURDGHU�FRQWH[W�WR
ZKDW�ZH�GR��,W�WDNHV�D�ELJJHU�SLFWXUH�DQG�OHWV�XV�VHH�WKHߡ�PRXQWDLQVߢ�IRU�ZKDW�WKH\�UHDOO\
DUH��7KH�DFWLYLWLHV�RI�WKH�GD\�EHJLQ�WR�WDNH�RQ�PRUH�DSSURSULDWH�GLPHQVLRQV�ZKHQ�YLHZHG
LQ�WKH�FRQWH[W�RI�WKH�ZHHN�

�
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�
$V�\RX�EHJLQ�WR�RUJDQL]H�IRU�WKH�FRPLQJ�ZHHN��WKH�ILUVW�VWHS�LV�WR�FRQQHFW�ZLWK�ZKDWߞV�PRVW
LPSRUWDQW�LQ�\RXU�OLIH�DV�D�ZKROH��&RQWH[W�JLYHV�PHDQLQJ��&RQVLGHU�WKH�ELJ�SLFWXUHߚZKDW
\RX�FDUH�DERXW��ZKDW�PDNHV�WKH�PRPHQWV�LQ�\RXU�OLIH�PHDQLQJIXO��7KH�NH\�WR�WKLV
FRQQHFWLRQ�OLHV�LQ�WKH�FODULW\�RI�\RXU�YLVLRQ�DURXQG�VXFK�TXHVWLRQV�DV�

�
"V�PRVW�LPSRUWDQWߞKDW:�ߧ

�
"KDW�JLYHV�\RXU�OLIH�PHDQLQJ:�ߧ

�
"KDW�GR�\RX�ZDQW�WR�EH�DQG�WR�GR�LQ�\RXU�OLIH:�ߧ

�
0DQ\�SHRSOH�FDSWXUH�WKHLU�DQVZHUV�WR�VXFK�TXHVWLRQV�LQ�D�ZULWWHQ�SHUVRQDO�FUHHG�RU



PLVVLRQ�VWDWHPHQW��6XFK�VWDWHPHQWV�FDSWXUH�ZKDW�\RX�ZDQW�WR�EH�DQG�ZKDW�\RX�ZDQW�WR�GR
LQ�\RXU�OLIH�DQG�WKH�SULQFLSOHV�XSRQ�ZKLFK�EHLQJ�DQG�GRLQJ�DUH�EDVHG��&ODULW\�RQ�WKHVH
LVVXHV�LV�FULWLFDO�EHFDXVH�LW�DIIHFWV�HYHU\WKLQJ�HOVHߚWKH�JRDOV�\RX�VHW��WKH�GHFLVLRQV�\RX
PDNH��WKH�SDUDGLJPV�\RX�KDYH��WKH�ZD\�\RX�VSHQG�\RXU�WLPH��5HWXUQLQJ�WR�WKH�ODGGHU
PHWDSKRU��D�SHUVRQDO�PLVVLRQ�VWDWHPHQW�SURYLGHV�WKH�IXQGDPHQWDO�FULWHULD�IRU�GHFLGLQJ
ZKLFK�ZDOO�\RX�ZDQW�WR�SXW�\RXU�ODGGHU�DJDLQVW�

�
%HFDXVH�LWߞV�VR�IRXQGDWLRQDO��LWߞV�WKH�QDWXUDO�ILUVW�VWHS�LQ�WKH�4XDGUDQW�,,�SURFHVV��:K\
VFKHGXOH�DFWLYLWLHV�DQG�DSSRLQWPHQWV�WKDW�DUHQߞW�DOLJQHG�ZLWK�\RXU�SXUSRVH"�&RQQHFWLQJ
ZLWK�\RXU�SHUVRQDO�PLVVLRQ�LV�IRXQGDWLRQDO�WR�RSHUDWLQJ�RXW�RI�WKH�LPSRUWDQFH�SDUDGLJP��,W
GUDPDWLFDOO\�DIIHFWV�WKH�ZD\�\RX�FDUU\�RXW�WKH�UHVW�RI�WKH�4XDGUDQW�,,�SURFHVV��,I�\RXU
PLVVLRQ�LQFOXGHV�VXFK�WKLQJV�DV�SHUVRQDO�JURZWK��IDPLO\�LQYROYHPHQW��TXDOLWLHV�RI�EHLQJ�
RU�DUHDV�RI�FRQWULEXWLRQ��UHYLHZLQJ�LW�ZLOO�UHLQIRUFH�WKHVHߡ�ILUVW�WKLQJVߢ�LQ�\RXU�PLQG��,W
ZLOO�FUHDWH�D�SRZHUIXO�IUDPHZRUN�IRU�GHFLVLRQ�PDNLQJ�LQ�WKH�VWHSV�WKDW�IROORZ�

�
,Q�&KDSWHU����ZHߞOO�JHW�LQWR�WKH�DUHD�RI�SHUVRQDO�YLVLRQ�DQG�PLVVLRQ�LQ�GHSWK��:HߞOO�ORRN�DW
KRZ�\RX�FDQ�FUHDWH�DQ�HPSRZHULQJ�PLVVLRQ�VWDWHPHQW�WKDW�ZLOO�SURGXFH�TXDOLW\�RI�OLIH
UHVXOWV�DQG�JHQHUDWH�D�SDVVLRQ�IRU�OLIH�

�
,I�\RX�GRQߞW�KDYH�D�SHUVRQDO�PLVVLRQ�VWDWHPHQW�QRZ��\RX�PD\�JHW�VRPH�IHHOLQJ�IRU�ZKDWߞV
LPSRUWDQW�WR�\RX�E\�GRLQJ�RQH�RI�WKH�IROORZLQJ�

�
�

/LVW�WKH�WKUHH�RU�IRXU�WKLQJV�\RX�ZRXOG�FRQVLGHUߡ�ILUVW�WKLQJVߢ�LQ�\RXU�OLIH�

�
�

&RQVLGHU�DQ\�ORQJ�UDQJH�JRDOV�\RX�PLJKW�KDYH�VHW�

�
�

7KLQN�DERXW�WKH�PRVW�LPSRUWDQW�UHODWLRQVKLSV�LQ�\RXU�OLIH�

�
�

7KLQN�DERXW�DQ\�FRQWULEXWLRQV�\RXߞG�OLNH�WR�PDNH�

�
�

5HDIILUP� WKH� IHHOLQJV� \RX� ZDQW� WR� KDYH� LQ� \RXU� OLIHߚSHDFH�� FRQILGHQFH�
KDSSLQHVV��FRQWULEXWLRQ��PHDQLQJ�

�
�

7KLQN� DERXW� KRZ� \RX� PLJKW� VSHQG� WKLV� ZHHN� LI� \RX� NQHZ� \RX� RQO\� KDG� VL[
PRQWKV�WR�OLYH�

�
&RQVLGHU�WKH�LPSDFW�D�SHUVRQDO�PLVVLRQ�VWDWHPHQW�FRXOG�KDYH�IRU�\RX�E\�DVNLQJ�\RXUVHOI



WKH�IROORZLQJ�TXHVWLRQV�

�
�

:KDW� GLIIHUHQFH� ZRXOG� D� FOHDU� YLVLRQ� RI� P\� SULQFLSOHV�� YDOXHV�� DQG� XOWLPDWH
REMHFWLYHV�PDNH�LQ�WKH�ZD\�,�VSHQG�P\�WLPH"

�
�

+RZ�ZRXOG�,�IHHO�DERXW�P\�OLIH�LI�,�NQHZ�ZKDW�ZDV�XOWLPDWHO\�LPSRUWDQW�IRU�PH"

�
�

:RXOG�D�ZULWWHQ�VWDWHPHQW�RI�P\�OLIHߞV�SXUSRVH�EH�YDOXDEOH�WR�PH"�:RXOG�LW�DIIHFW
WKH�ZD\�,�VSHQG�P\�WLPH�DQG�HQHUJ\"

�
�

+RZ�ZRXOG�D�ZHHNO\�UHFRQQHFWLRQ�WR�VXFK�D�VWDWHPHQW�DIIHFW�WKH�WKLQJV�,�FKRRVH
WR�GR�GXULQJ�WKH�ZHHN"

�
,I�\RX�GR�KDYH�D�PLVVLRQ�VWDWHPHQW��UHYLHZ�LW�QRZߚEHIRUH�\RX�GHFLGH�KRZ�WR�VSHQG
WKH�QH[W�VHYHQ�GD\V�RI�\RXU�OLIH��5HFRQQHFW�ZLWK�WKH�WKLQJV�WKDW�DUH�GHHSO\�LPSRUWDQW
WR�\RX��,I�\RX�GRQߞW�KDYH�D�PLVVLRQ�VWDWHPHQW��VSHQG�D�IHZ�PRPHQWV�FRQQHFWLQJ�ZLWK
\RXU�LQQHU�FRPSDVV�DQG�WKLQNLQJ�DERXW�ZKDW�UHDOO\�PDWWHUV�PRVW�LQ�\RXU�OLIH�

�
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�
:H�OLYH�RXU�OLYHV�LQ�WHUPV�RI�UROHVߚQRW�LQ�WKH�VHQVH�RI�UROH�SOD\LQJ��EXW�LQ�WKH�VHQVH�RI
DXWKHQWLF�SDUWV�ZHߞYH�FKRVHQ�WR�ILOO��:H�PD\�KDYH�LPSRUWDQW�UROHV�DW�ZRUN��LQ�WKH�IDPLO\�
LQ�WKH�FRPPXQLW\��RU�LQ�RWKHU�DUHDV�RI�OLIH��5ROHV�UHSUHVHQW�UHVSRQVLELOLWLHV��UHODWLRQVKLSV�
DQG�DUHDV�RI�FRQWULEXWLRQ�

�
0XFK�RI�RXU�SDLQ�LQ�OLIH�FRPHV�IURP�WKH�VHQVH�WKDW�ZHߞUH�VXFFHHGLQJ�LQ�RQH�UROH�DW�WKH
H[SHQVH�RI�RWKHU��SRVVLEO\�HYHQ�PRUH�LPSRUWDQW�UROHV��:H�PD\�EH�GRLQJ�JUHDW�DV�YLFH
SUHVLGHQW�RI�WKH�FRPSDQ\��EXW�QRW�GRLQJ�ZHOO�DW�DOO�DV�D�SDUHQW�RU�VSRXVH��:H�PD\�EH
VXFFHHGLQJ�LQ�PHHWLQJ�WKH�QHHGV�RI�RXU�FOLHQWV��EXW�IDLOLQJ�WR�PHHW�RXU�RZQ�QHHG�IRU
SHUVRQDO�GHYHORSPHQW�DQG�JURZWK�

�
$�FOHDU�VHW�RI�UROHV�SURYLGHV�D�QDWXUDO�IUDPHZRUN�WR�FUHDWH�RUGHU�DQG�EDODQFH��,I�\RX�KDYH�D
PLVVLRQ�VWDWHPHQW��\RXU�UROHV�ZLOO�JURZ�RXW�RI�LW��%DODQFH�DPRQJ�UROHV�GRHV�QRW�VLPSO\
PHDQ�WKDW�\RXߞUH�VSHQGLQJ�WLPH�LQ�HDFK�UROH��EXW�WKDW�WKHVH�UROHV�ZRUN�WRJHWKHU�IRU�WKH
DFFRPSOLVKPHQW�RI�\RXU�PLVVLRQ�

�
:HߞOO�WDNH�DQ�LQ�GHSWK�ORRN�DW�UROHV�DQG�WKH�EDODQFH�DPRQJ�WKHP�LQ�&KDSWHU����)RU�QRZ�
MXVW�OLVW�WKH�UROHV�WKDW�FRPH�WR�\RXU�PLQG�LQ�ZKDWHYHU�ZD\�IHHOV�FRPIRUWDEOH�WR�\RX��'RQߞW
EH�RYHUO\�FRQFHUQHG�DERXW�JHWWLQJ�WKHPߡ�ULJKWߢ�WKH�ILUVW�WLPH��,W�PD\�WDNH�VHYHUDO�ZHHNV



EHIRUH�\RX�IHHO�WKH\�FDSWXUH�WKH�YDULRXV�IDFHWV�RI�\RXU�OLIH�LQ�D�ZD\�WKDW�ZRUNV�IRU�\RX�
7KHUHߞV�QR�VHW�ZD\�WR�GR�LWߚDQRWKHU�SHUVRQ�GRLQJ�DOPRVW�WKH�VDPH�WKLQJV�\RX�GR�PLJKW
GHILQH�WKH�UROHV�GLIIHUHQWO\��,Q�DGGLWLRQ��\RXU�UROHV�ZLOO�SUREDEO\�FKDQJH�WKURXJK�WKH�\HDUV�
<RX�PD\�FKDQJH�MREV��MRLQ�D�FOXE��PDUU\��RU�EHFRPH�D�SDUHQW�RU�JUDQGSDUHQW�

�
<RX�PD\�GHILQH�\RXU�IDPLO\�UROH�DV�VLPSO\ߡ�IDPLO\�PHPEHU�2ߢ�U��\RX�PD\�FKRRVH�WR
GLYLGH�LW�LQWR�WZR�UROHVߡ��KXVEDQGߢ�DQGߡ�IDWKHUߡ�ߢ�ZLIHߢ�DQGߡ�PRWKHUߡ�ߢ�GDXJKWHUߢ�DQG
��6RPH�DUHDV�RI�\RXU�OLIH��VXFK�DV�\RXU�MRE��PD\�LQYROYH�VHYHUDO�UROHVߢ�VLVWHUߡ�RQH�LQ
DGPLQLVWUDWLRQ��RQH�LQ�PDUNHWLQJ��RQH�LQ�SHUVRQQHO��DQG�RQH�LQ�ORQJ�UDQJH�SODQQLQJ��<RX
PD\�DOVR�ZDQW�WR�KDYH�RQH�UROH�WKDW�UHIOHFWV�SHUVRQDO�GHYHORSPHQW�

�
6LQFH�VWXGLHV�VKRZ�WKDW�LWߞV�OHVV�HIIHFWLYH�WR�DWWHPSW�WR�PHQWDOO\�PDQDJH�PRUH�WKDQ�VHYHQ
FDWHJRULHV��ZH�UHFRPPHQG�WKDW�\RX�WU\�WR�FRPELQH�IXQFWLRQV��VXFK�DV
DGPLQLVWUDWLRQ�ILQDQFH�RU�SHUVRQQHO�WHDP�EXLOGLQJ�WR�NHHS�\RXU�WRWDO�QXPEHU�RI�UROHV�WR
VHYHQ��7KLV�ZLOO�VXSSRUW�PHQWDO�RUJDQL]DWLRQ�DURXQG�WKHVH�UROH�DUHDV��2Q�WKH�RWKHU�KDQG�
GRQߞW�IHHO�WKDW�\RX�KDYH�WR�FRPH�XS�ZLWK�VHYHQ�UROHV��,I�\RX�RQO\�LGHQWLI\�ILYH�RU�VL[�UROHV�
WKDWߞV�ILQH��7KH�QXPEHU�VHYHQ�VLPSO\�UHSUHVHQWV�DQ�XSSHU�OLPLW�WR�FRPIRUWDEOH�PHQWDO
SURFHVVLQJ�

�
,GHQWLI\LQJ�UROHV�JLYHV�D�VHQVH�RI�WKH�ZKROHQHVV�RI�TXDOLW\�OLIHߚWKDW�OLIH�LV�PRUH�WKDQ�MXVW
D�MRE��RU�D�IDPLO\��RU�D�SDUWLFXODU�UHODWLRQVKLS��,WߞV�DOO�RI�WKHVH�WRJHWKHU��,GHQWLI\LQJ�UROHV
PD\�DOVR�KLJKOLJKWߡ�LPSRUWDQW��EXW�QRW�XUJHQWߢ�DUHDV�WKDW�DUH�FXUUHQWO\�EHLQJ�QHJOHFWHG�

�
,Q�DGGLWLRQ�WR�WKH�UROHV�\RXߞYH�LGHQWLILHG��ZHߞG�OLNH�WR�VXJJHVW�D�VHSDUDWH�DQG�IRXQGDWLRQDO
UROH�FDOOHGߡ�VKDUSHQ�WKH�VDZߢ��:H�WUHDW�WKLV�DV�D�VHSDUDWH�UROH�IRU�WZR�UHDVRQV�����LWߞV�D�UROH
WKDW�HYHU\RQH�KDV��DQG����LWߞV�IRXQGDWLRQDO�IRU�VXFFHVV�LQ�HYHU\�RWKHU�UROH��<RXߞOO�ILQG�WKLV
UROH�UHSUHVHQWHG�LQ�WKH�XSSHU�OHIW�KDQG�FRUQHU�RI�WKH�ZHHNO\�ZRUNVKHHW�

�
7KH�WHUPߡ�VKDUSHQ�WKH�VDZߢ�LV�D�PHWDSKRU�WKDW�GHVFULEHV�WKH�HQHUJ\�ZH�LQYHVW�LQ
LQFUHDVLQJ�RXU�SHUVRQDO�FDSDFLW\�LQ�WKH�IRXU�IXQGDPHQWDO�DUHDVߚSK\VLFDO��VRFLDO��PHQWDO�
DQG�VSLULWXDO��:H�RIWHQ�JHW�VR�EXV\ߡ�VDZLQJߢ��SURGXFLQJ�UHVXOWV��WKDW�ZH�IRUJHW�WRߡ�VKDUSHQ
RXU�VDZߢ��PDLQWDLQ�RU�LQFUHDVH�RXU�FDSDFLW\�WR�SURGXFH�UHVXOWV�LQ�WKH�IXWXUH���:H�PD\
QHJOHFW�WR�H[HUFLVH��SK\VLFDO�DUHD���RU�IDLO�WR�GHYHORS�NH\�UHODWLRQVKLSV��VRFLDO�HPRWLRQDO
DUHD���:H�PD\�QRW�NHHS�FXUUHQW�LQ�RXU�ILHOG��PHQWDO�DUHD���:H�PD\�QRW�EH�FOHDU�DERXW
ZKDWߞV�LPSRUWDQW�DQG�PHDQLQJIXO�WR�XV��VSLULWXDO�DUHD���,I�ZH�IDLO�WR�EXLOG�RXU�SHUVRQDO
FDSDFLW\�LQ�WKHVH�DUHDV��ZH�TXLFNO\�EHFRPHߡ�GXOOHGߢ��DQG�ZRUQ�RXW�IURP�WKH�LPEDODQFH�
:HߞUH�XQDEOH�WR�PRYH�IRUZDUG�DV�HIIHFWLYHO\�LQ�WKH�RWKHU�UROHV�RI�RXU�OLYHV�

�
:H�RIWHQ�KHDU�VWRULHV�RI�2O\PSLF�DWKOHWHV�ZKR�KDYH�VSHQW�\HDUV�LQ�YLJRURXV�WUDLQLQJ�DQG
SUHSDUDWLRQ�IRU�WKHLU�HYHQW��7KH\�PHQWDOO\�UHKHDUVH�WKHLU�SHUIRUPDQFH��HQYLVLRQLQJ�RYHU
DQG�RYHU�WKH�GHWDLOV�RI�H[HFXWLRQ��7KH\�FUHDWH�LQ�WKHPVHOYHV�WKH�VWUHQJWK�WKDW�DOORZV�WKHP
WR�FRPSHWH�VXFFHVVIXOO\��7KHVH�DWKOHWHV�FDQߞW�WUDLQ�RQO\�ZKHQ�LWߞV�FRQYHQLHQW�RU�HDV\�DQG
H[SHFW�WR�FRPH�RXW�ZLQQHUV��1HLWKHU�FDQ�ZH�H[SHFW�WR�KDYH�WKH�FDSDFLW\�WR�HQMR\�OLIH�IXOO\
ZLWKRXW�FDULQJ�IRU�DQG�FRQGLWLRQLQJ�WKH�VRXUFHV�RI�VWUHQJWK�LQ�RXU�OLYHV�



�
<RX�PD\�ILQG�WKDW�WKLVߡ�UROHߢ�RI�VKDUSHQLQJ�WKH�VDZ�RYHUODSV�ZLWK�D�SHUVRQDO�GHYHORSPHQW
UROH�\RX�DOUHDG\�GHILQHG��7KDWߞV�QRW�D�SUREOHP��7KH�LPSRUWDQW�WKLQJ�LV�WKDW�QRQH�RI�WKH
IRXU�DUHDV�LV�QHJOHFWHG��6RPH�SHRSOH�XVH�WKHLUߡ�VKDUSHQ�WKH�VDZߢ�UROH�IRU�RUJDQL]LQJ
ZHHNO\ߡ�LQYHVWPHQWߢ�DFWLYLWLHV�VXFK�DV�GDLO\�H[HUFLVH�RU�SHUVRQDO�UHDGLQJ��DQG�XVH�RQH�RI
WKHLU�RWKHU�UROHV�IRU�ORQJ�WHUP�LVVXHV�VXFK�DV�FDUHHU�SODQQLQJ�RU�FRQWLQXLQJ�HGXFDWLRQ��,WߞV
UHDOO\�D�PDWWHU�RI�ZKDW�ZRUNV�EHVW�IRU�\RX�

�
,WߞV�DOVR�LPSRUWDQW�WR�UHDOL]H�WKDW�DOO�RI�WKHVH�UROHV�DUH�QRW�GLVWLQFWߡ�GHSDUWPHQWVߢ�RI�OLIH�
7KH\�IRUP�D�KLJKO\�LQWHUUHODWHG�ZKROH��%\�LGHQWLI\LQJ�\RXU�UROHV��\RXߞUH�QRW�WU\LQJ�WR
EUHDN�\RXU�OLIH�GRZQ�DQG�ILW�LW�LQWR�QHDW�OLWWOH�ER[HV�RQ�D�SODQQLQJ�SDJH��<RXߞUH�FUHDWLQJ�D
YDULHW\�RI�SHUVSHFWLYHV�IURP�ZKLFK�WR�H[DPLQH�\RXU�OLIH�WR�HQVXUH�EDODQFH�DQG�KDUPRQ\�
7KH�SDUDGLJP�LV�DOZD\V�RQH�RI�LPSRUWDQFH��LQWHUGHSHQGHQFH��DQG�UHODWHGQHVV�

�
,I�\RX�KDYHQߞW�GRQH�VR��ZULWH�\RXU�UROHV�RQ�\RXU�ZRUNVKHHW�QRZ�

�
1RZ�FRQVLGHU�WKHVH�TXHVWLRQV�

�
P�FRQVXPHG�E\�RQH�RU�WZR�UROHV�LQ�P\�OLIH��DQG�WKDW�WKH�RWKHUV�GRߞ,�R�,�RIWHQ�ILQG�WKDW'�ߧ
QRW�UHFHLYH�WKH�WLPH�DQG�DWWHQWLRQ�,ߞG�OLNH�WR�JLYH�WKHP"

�
�DUH�LQ�UROHV�RWKHU�WKDQ�WKRVH�WKDW�UHFHLYH�PRVW�RI�P\�WLPHߢILUVW�WKLQJVߡ�\RZ�PDQ\�RI�P+�ߧ
DQG�DWWHQWLRQ"

�
"YH�VHOHFWHG�ZRUN�WRJHWKHU�WR�FRQWULEXWH�WR�WKH�IXOILOOPHQW�RI�P\�PLVVLRQߞ,�R�WKH�UROHV'�ߧ

�
KDW�GLIIHUHQFH�ZRXOG�LW�PDNH�LQ�WKH�TXDOLW\�RI�P\�OLIH�WR�FRQVLGHU�WKHVH�UROHV�RQ�D:�ߧ
ZHHNO\�EDVLV��DQG�HQVXUH�WKDW�P\�DFWLYLWLHV�DUH�DSSURSULDWHO\�EDODQFHG"

�
:HߞOO�DGGUHVV�WKHVH�DQG�RWKHU�UROH�UHODWHG�LVVXHV�LQ�&KDSWHU���

�
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�
:LWK�\RXU�IUDPHZRUN�RI�UROHV�LGHQWLILHG��DVN�\RXUVHOI�

�
:KDW�LV�WKH�PRVW�LPSRUWDQW�WKLQJ�,�FRXOG�GR�LQ�HDFK�UROH�WKLV�ZHHN�WR�KDYH�WKH
JUHDWHVW�SRVLWLYH�LPSDFW"

�
$V�\RX�SDXVH�WR�FRQVLGHU�WKLV�TXHVWLRQ��FRQVXOW�WKH�ZLVGRP�RI�\RXU�KHDUW�DV�ZHOO�DV�\RXU
PLQG��:KDW�GR�\RX�IHHO�ZRXOG�PDNH�D�VLJQLILFDQW�GLIIHUHQFH�LQ�HDFK�UROH"�:KDW�DERXW
\RXU�UROH�DV�D�VSRXVH"�$V�D�IULHQG"�$V�D�SDUHQW"�$V�DQ�HPSOR\HH"�$V�\RX�FRQVLGHU�WKH
PRVW�LPSRUWDQW�DFWLYLWLHV�LQ�HDFK�UROH��EHJLQ�WR�XVH�\RXU�FRPSDVV�LQVWHDG�RI�WKH�FORFN�
/LVWHQ�WR�\RXU�FRQVFLHQFH��)RFXV�RQ�LPSRUWDQFH�UDWKHU�WKDQ�XUJHQF\�



�
,I�RQH�RI�\RXU�UROHV�GHDOV�ZLWK�\RXU�RZQ�GHYHORSPHQW��\RXU�JRDOV�PLJKW�LQFOXGH�VXFK
WKLQJV�DV�SODQQLQJ�WLPH�IRU�D�SHUVRQDO�UHWUHDW��ZRUNLQJ�RQ�D�PLVVLRQ�VWDWHPHQW��RU
JDWKHULQJ�LQIRUPDWLRQ�DERXW�D�VSHHG�UHDGLQJ�FRXUVH��,I�\RX�DUH�D�SDUHQW��\RXU�JRDO�PLJKW
EH�WR�VSHQG�VRPH�RQH�RQ�RQH�WLPH�ZLWK�\RXU�FKLOG��,I�\RXߞUH�PDUULHG��LW�PLJKW�EH�WR�JR�RQ
D�GDWH�ZLWK�\RXU�KXVEDQG�RU�ZLIH��-RE�UHODWHG�JRDOV�FRXOG�LQFOXGH�VHWWLQJ�DVLGH�WLPH�IRU
VRPH�ORQJ�UDQJH�SODQQLQJ��FRDFKLQJ�D�SHHU�RU�VXERUGLQDWH��YLVLWLQJ�FXVWRPHUV��RU�ZRUNLQJ
RQ�VKDUHG�H[SHFWDWLRQV�ZLWK�\RXU�ERVV�

�
,Q�WKHߡ�VKDUSHQ�WKH�VDZߢ�DUHD��SK\VLFDO�JRDOV�PLJKW�LQFOXGH�UHJXODU�H[HUFLVH�RU�SURSHU�GLHW�
,Q�WKH�VSLULWXDO�DUHD��\RX�PLJKW�FKRRVH�PHGLWDWLRQ��SUD\HU��RU�WKH�VWXG\�RI�LQVSLULQJ
OLWHUDWXUH��,Q�WKH�PHQWDO�DUHD�\RX�PLJKW�VHW�D�JRDO�WR�DWWHQG�D�FODVV�RU�SXUVXH�\RXU�RZQ
UHDGLQJ�SURJUDP��)RU�VRFLDO�GHYHORSPHQW��\RX�PLJKW�ZRUN�RQ�SULQFLSOHV�RI�HIIHFWLYH�LQ
WHUGHSHQGHQFH�VXFK�DV�HPSDWKLF�OLVWHQLQJ��KRQHVW\��RU�XQFRQGLWLRQDO�ORYH��7KH�NH\�LV�WR
FRQVLVWHQWO\�GR�ZKDWHYHU�EXLOGV�\RXU�VWUHQJWK�LQ�WKHVH�DUHDV�DQG�LQFUHDVHV�\RXU�FDSDFLW\�WR
OLYH��WR�ORYH��WR�OHDUQ��DQG�WR�OHDYH�D�OHJDF\��$Q�KRXU�D�GD\�VSHQWߡ�VKDUSHQLQJ�\RXU�VDZߢ
FUHDWHV�WKHߡ�SULYDWH�YLFWRU\ߢ�WKDW�PDNHV�SXEOLF�YLFWRULHV�SRVVLEOH�

�
<RXߞOO�SUREDEO\�EH�DZDUH�RI�VHYHUDO�JRDOV�\RX�FRXOG�VHW�LQ�HDFK�UROH��%XW�IRU�QRZ��OLPLW
\RXUVHOI�WR�WKH�RQH�RU�WZR�JRDOV�WKDW�DUH�PRVW�LPSRUWDQW��<RX�PD\�HYHQ�IHHO��EDVHG�RQ�\RXU
LQQHU�FRPSDVV��WKDW�\RX�VKRXOG�QRW�VHW�JRDOV�LQ�HYHU\�UROH�WKLV�ZHHN��7KH�4XDGUDQW�,,
SURFHVV�DOORZV�IRU�WKDW�IOH[LELOLW\�DQG�HQFRXUDJHV�\RX�WR�XVH�\RXU�FRPSDVV�LQ�GHWHUPLQLQJ
ZKDWߞV�PRVW�LPSRUWDQW�IRU�\RX�WR�GR��,Q�&KDSWHU����ZHߞOO�ORRN�DW�KRZ�\RX�FDQ�XVH�\RXU
HQGRZPHQWV�WR�PDNH�WKRVH�FKRLFHV�DQG�WR�VHW�DQG�DFKLHYH�SULQFLSOH�EDVHG�JRDOV�WKDW�FUHDWH
TXDOLW\�RI�OLIH�UHVXOWV�

�
:ULWH�\RXU�JRDOV�LQ�WKHߡ�JRDOVߢ�DUHD�RU�RQ�WKH�ZHHNO\�ZRUNVKHHW�

�
,I�\RXߞYH�FRQVLGHUHG�FDUHIXOO\��\RXU�JRDOV�ZLOO�UHSUHVHQW�WKRVH�DFWLYLWLHV�WKDW�\RX�IHHO�DUH
WUXO\�LPSRUWDQW�WR�IXOILOOPHQW�LQ�\RXU�UROHV�

�
1RZ�DVN�\RXUVHOI�WKHVH�TXHVWLRQV�

�
"KDW�ZRXOG�KDSSHQ�LI�,�GLG�WKHVH�WKLQJV�GXULQJ�WKH�FRPLQJ�ZHHN:�ߧ

�
"RZ�ZRXOG�,�IHHO�DERXW�WKH�TXDOLW\�RI�P\�OLIH+�ߧ

�
"KDW�LI�,�GLG�RQO\�VRPH�RI�WKHP:�ߧ

�
"RXOG�LW�PDNH�D�SRVLWLYH�GLIIHUHQFH�LQ�P\�OLIH:�ߧ

�
"KDW�LI�,�GLG�WKLV�HYHU\�ZHHN:�ߧ

�



"RXOG�,�EH�PRUH�HIIHFWLYH�WKDQ�,�DP�QRZ:�ߧ

�
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�
(IIHFWLYHO\�WUDQVODWLQJ�KLJK�OHYHUDJH�4XDGUDQW�,,�JRDOV�LQWR�DQ�DFWLRQ�SODQ�UHTXLUHV
FUHDWLQJ�D�IUDPHZRUN�IRU�HIIHFWLYH�GHFLVLRQ�PDNLQJ�WKURXJKRXW�WKH�ZHHN��0RVW�SHRSOH�DUH
FRQVWDQWO\�WU\LQJ�WR�ILQG�WLPH�IRU�WKHߡ�LPSRUWDQWߢ�DFWLYLWLHV�LQ�WKHLU�DOUHDG\�RYHUIORZLQJ
4XDGUDQW�,�,,,�VFKHGXOHV��7KH\�PRYH�WKLQJV�DURXQG��GHOHJDWH�WKHP��FDQFHO�WKHP��SRVWSRQH
WKHPߚDOO�LQ�WKH�KRSH�RI�ILQGLQJ�WLPH�IRU�ILUVW�WKLQJV��7KH�NH\��KRZHYHU��LV�QRW�WR�SULRULWL]H
\RXU�VFKHGXOH��EXW�WR�VFKHGXOH�\RXU�SULRULWLHV�

�
2QH�RI�RXU�DVVRFLDWHV�VKDUHG�WKLV�H[SHULHQFH�

�
,�DWWHQGHG�D�VHPLQDU�RQFH�ZKHUH�WKH�LQVWUXFWRU�ZDV�OHFWXULQJ�RQ�WLPH��$W�RQH�SRLQW��KH
VDLG2ߡ��ND\��LWߞV�WLPH�IRU�D�TXL]ߢ��+H�UHDFKHG�XQGHU�WKH�WDEOH�DQG�SXOOHG�RXW�D�ZLGH�PRXWK
JDOORQ�MDU��+H�VHW�LW�RQ�WKH�WDEOH�QH[W�WR�D�SODWWHU�ZLWK�VRPH�ILVW�VL]HG�URFNV�RQ�LWߡ��+RZ
PDQ\�RI�WKHVH�URFNV�GR�\RX�WKLQN�ZH�FDQ�JHW�LQ�WKH�MDU"ߢ�KH�DVNHG�

�
$IWHU�ZH�PDGH�RXU�JXHVV��KH�VDLG2ߡ��ND\��/HWߞV�ILQG�RXWߢ��+H�VHW�RQH�URFN�LQ�WKH�MDUߨ��WKHQ
DQRWKHUߨ��WKHQ�DQRWKHU��,�GRQߞW�UHPHPEHU�KRZ�PDQ\�KH�JRW�LQ��EXW�KH�JRW�WKH�MDU�IXOO�
7KHQ�KH�DVNHGߡ��,V�WKDW�MDU�IXOO"ߢ

�
(YHU\ERG\�ORRNHG�DW�WKH�URFNV�DQG�VDLGߡ��<HVߢ�

�
7KHQ�KH�VDLGߡ��$KKKߢ��+H�UHDFKHG�XQGHU�WKH�WDEOH�DQG�SXOOHG�RXW�D�EXFNHW�RI�JUDYHO��7KHQ
KH�GXPSHG�VRPH�JUDYHO�LQ�DQG�VKRRN�WKH�MDU�DQG�WKH�JUDYHO�ZHQW�LQ�DOO�WKH�OLWWOH�VSDFHV�OHIW
E\�WKH�ELJ�URFNV��7KHQ�KH�JULQQHG�DQG�VDLG�RQFH�PRUHߡ��,V�WKH�MDU�IXOO"ߢ

�
%\�WKLV�WLPH�ZH�ZHUH�RQ�WR�KLP3ߡ��UREDEO\�QRWߢ��ZH�VDLG�

�
�KH�UHSOLHG��$QG�KH�UHDFKHG�XQGHU�WKH�WDEOH�DQG�EURXJKW�RXW�D�EXFNHW�RI�VDQG��+Hߢ�RRG*ߡ
VWDUWHG�GXPSLQJ�WKH�VDQG�LQ�DQG�LW�ZHQW�LQ�DOO�WKH�OLWWOH�VSDFHV�OHIW�E\�WKH�URFNV�DQG�WKH
JUDYHO��2QFH�PRUH�KH�ORRNHG�DW�XV�DQG�VDLGߡ��,V�WKH�MDU�IXOO"ߢ

�
��ZH�DOO�URDUHGߢ�1Rߡ

�
+H�VDLGߡ��*RRGߢ��DQG�KH�JUDEEHG�D�SLWFKHU�RI�ZDWHU�DQG�EHJDQ�WR�SRXU�LW�LQ��+H�JRW
VRPHWKLQJ�OLNH�D�TXDUW�RI�ZDWHU�LQ�WKDW�MDU��7KHQ�KH�VDLGߡ��:HOO��ZKDWߞV�WKH�SRLQW"ߢ

�
6RPHERG\�VDLGߡ��:HOO��WKHUH�DUH�JDSV��DQG�LI�\RX�UHDOO\�ZRUN�DW�LW��\RX�FDQ�DOZD\V�ILW�PRUH
LQWR�\RXU�OLIHߢ�

�



�V�QRW�WKH�SRLQW��7KH�SRLQW�LV�WKLVߞWKDWߡ���KH�VDLGߢ�1Rߡ�LI�\RX�KDGQߞW�SXW�WKHVH�ELJ�URFNV�LQ
ILUVW��ZRXOG�\RX�HYHU�KDYH�JRWWHQ�DQ\�RI�WKHP�LQ"ߢ

�
:LWK�WKHߡ�PRUH�LV�EHWWHUߢ�SDUDGLJP��ZHߞUH�DOZD\V�WU\LQJ�WR�ILW�PRUH�DFWLYLWLHV�LQWR�WKH�WLPH
ZH�KDYH��%XW�ZKDW�GRHV�LW�PDWWHU�KRZ�PXFK�ZH�GR�LI�ZKDW�ZHߞUH�GRLQJ�LVQߞW�ZKDW�PDWWHUV
PRVW"

�
2XU�4XDGUDQW�,,�JRDOV�DUH�OLNH�WKHߡ�ELJ�URFNVߢ��,I�ZH�SXW�RWKHU�DFWLYLWLHVߚWKH�ZDWHU��VDQG�
DQG�JUDYHOߚLQ�ILUVW��DQG�WKHQ�WU\�WR�ILW�WKH�ELJ�URFNV�LQ��QRW�RQO\�ZLOO�WKH\�QRW�ILW��ZHߞOO�HQG
XS�PDNLQJ�D�SUHWW\�ELJ�PHVV�LQ�WKH�SURFHVV�

�
%XW�LI�ZH�NQRZ�ZKDW�WKH�ELJ�URFNV�DUH�DQG�SXW�WKHP�LQ�ILUVW��LWߞV�DPD]LQJ�KRZ�PDQ\�RI
WKHP�ZH�FDQ�SXW�LQߚDQG�KRZ�PXFK�RI�WKH�VDQG��JUDYHO��DQG�ZDWHU�ILWV�LQ�EHWZHHQ�WKH
VSDFHV��5HJDUGOHVV�RI�ZKDW�HOVH�DFWXDOO\�GRHV�ILW�LQ��WKH�NH\�SRLQW�LV�WKDW�WKH�ELJ�URFNVߚ
RXU�4XDGUDQW�,,�JRDOVߚDUH�LQ�ILUVW���6HH�WKH�LOOXVWUDWLRQ�RQ�SDJH�����

�
$V�\RX�ORRN�DW�\RXU�ZHHNO\�ZRUNVKHHW��SXW�\RXU�4XDGUDQW�,,�JRDOV�LQ�SODFH��<RXߞOO�QRWLFH
WKDW�WKHUH�DUH�WZR�NLQGV�RI�DUHDV�RQ�WKH�ZHHNO\�ZRUNVKHHW�IRU�HDFK�GD\��2QH�LV�GLYLGHG�LQWR
WKH�KRXUV�IRU�VSHFLILF�DSSRLQWPHQWV��WKH�RWKHU�SURYLGHV�VSDFH�WR�OLVW�SULRULWLHV�IRU�WKH�GD\�
7R�VFKHGXOH�\RXU�4XDGUDQW�,,�JRDOV��HLWKHU�VHW�D�VSHFLILF�WLPH�GXULQJ�WKH�GD\�WR�ZRUN�RQ
WKH�JRDO��RU�OLVW�LW�DV�D�SULRULW\�IRU�WKH�GD\���6HH�SDJH�����

�
8VXDOO\��WKH�VSHFLILF�DSSRLQWPHQW�LV�WKH�PRVW�HIIHFWLYH��<RX�PD\�IHHO�\RXU�PRVW�LPSRUWDQW
JRDOV�IRU�WKH�ZHHN�LQFOXGH�GRLQJ�VRPH�ORQJ�UDQJH�SODQQLQJ��H[HUFLVLQJ��DQG�SUHSDULQJ�D
PDMRU�SURMHFW�SURSRVDO��0DNH�VSHFLILF�DSSRLQWPHQWV�ZLWK�\RXUVHOI�WR�ZRUN�RQ�WKHVH�JRDOV�
DQG�WUHDW�DQ�DSSRLQWPHQW�ZLWK�\RXUVHOI�DV�\RXߞG�WUHDW�DQ�DSSRLQWPHQW�ZLWK�DQ\ERG\�HOVH�
3ODQ�DURXQG�LW��&KDQQHO�RWKHU�DFWLYLWLHV�DQG�UHTXHVWV�WR�GLIIHUHQW�WLPH�EORFNV��,I�WKDW
DSSRLQWPHQW�KDV�WR�EH�FKDQJHG��UHVFKHGXOH�LW�LPPHGLDWHO\��*LYH�\RXUVHOI�WKH�VDPH
FRQVLGHUDWLRQ�\RX�ZRXOG�JLYH�DQ\RQH�HOVH�

�
,Q�VRPH�FDVHV��LW�PD\�EH�PRUH�HIIHFWLYH�QRW�WR�VFKHGXOH�D�JRDO�DW�D�SDUWLFXODU�KRXU�RI�WKH
GD\��EXW�WR�OLVW�LW�DV�D�SULRULW\�LQVWHDG��)RU�H[DPSOH��LI�\RXU�JRDO�LV�WR�LPSURYH�\RXU
UHODWLRQVKLS�ZLWK�\RXU�WHHQDJH�GDXJKWHU��LWߞV�LPSRUWDQW�WR�UHDOL]H�WKDW�WKH�RSSRUWXQLW\�PD\
QRW�VXUIDFH�DW�D�SUHGLFWDEOH�WLPH��5DWKHU�WKDQ�SODQQLQJ�D�VSHFLILF�DFWLYLW\�WRJHWKHU�GXULQJ
WKH�ZHHN��\RX�PD\�ILQG�LW�PRUH�HIIHFWLYH�WR�VLPSO\�SXW�KHU�QDPH�DW�WKH�WRS�RI�\RXU�OLVW�RI
�DQG�ZDWFK�IRU�DQ�RSSRUWXQLW\��,I�\RX�GR�WKLV�RQ�0RQGD\�DQG�QRWKLQJߢRWKHU�SULRULWLHVߡ
GHYHORSV��GUDZ�DQ�DUURZ�RQ�WKDW�OLQH�DFURVV�WR�7XHVGD\��,I�QRWKLQJ�KDSSHQV�RQ�7XHVGD\�
GUDZ�LW�DFURVV�WR�:HGQHVGD\��7KLV�ZD\��WKH�SULRULW\�LV�RQ�\RXU�PLQG��<RXߞUH�ORRNLQJ�IRU
WKH�ULJKW�RFFDVLRQ��$QG�\RX�FDQ�VHH�ZKDWߞV�KDSSHQLQJ�LQ�\RXU�ZHHN�ZLWK�UHJDUG�WR�LW�

�
7KHQ��RQ�:HGQHVGD\�HYHQLQJ��ZKHQ�\RXߞUH�UHDGLQJ�WKH�SDSHU�DQG�VKH�FRPHV�LQ�DQG�ZDQWV
WR�WDON��\RX�KDYH�WKH�PRWLYDWLRQ�WR�SXVK�\RXU�SDSHUߚQRW�\RXU�GDXJKWHUߚDVLGH�

�
2I�FRXUVH��VSHFLILF�DFWLYLWLHV�ZLWK�\RXU�FKLOGUHQ�DUH�DOVR�YHU\�YDOXDEOH��,WߞV�RIWHQ�WKH�WLPH



VSHQW�ERZOLQJ�RU�ZDWFKLQJ�D�PRYLH�WRJHWKHU�WKDW�DOORZV�WKH�VSRQWDQHRXV�FRQYHUVDWLRQV�WR
RFFXU��7KH�LPSRUWDQW�WKLQJ�LV�WR�EH�VHQVLWLYH�WR�ERWK�WKH�QHHG�IRU�WKH�JRDO�DQG�WKH�QDWXUH�RI
WKH�JRDO�ZKHQ�GHWHUPLQLQJ�ZKDWߞV�PRVW�DSSURSULDWH�

�
,I�\RXߞUH�SODQQLQJ�\RXU�ZHHN�DV�\RX�JR�WKURXJK�WKLV�FKDSWHU��WDNH�VRPH�WLPH�QRZ�DQG
VFKHGXOH�\RXU�4XDGUDQW�,,�JRDOV�

�
6FKHGXOLQJ�LPSRUWDQW�4XDGUDQW�,,�JRDOV�LV�D�ELJ�VWHS�WRZDUG�SXWWLQJ�ILUVW�WKLQJV�ILUVW��,I�ZH
GRQߞW�SXW�WKH�4XDGUDQW�,,�DFWLYLWLHV�LQ�SODFH�ILUVW��LWߞV�HDV\�IRU�WKH�ZHHN�WR�EH�ILOOHG�E\�WKH
IORRG�RI�DFWLYLWLHV�IURP�4XDGUDQWV�,�DQG�,,,�WKDW�FRQVWDQWO\�FODPRU�IRU�RXU�DWWHQWLRQ��,WߞV
KDUG�WRߡ�ILW�LQߢ�WKRVH�LPSRUWDQW�4XDGUDQW�,,�DFWLYLWLHV�WKDW�ZRXOG�PDNH�VXFK�D�VLJQLILFDQW
GLIIHUHQFH�

�
%XW�LI�ZH�SXW�WKHߡ�ELJ�URFNVߢ�LQ�ILUVW��ZH�UHYHUVH�WKDW�WHQGHQF\��:H�FUHDWH�D�IUDPHZRUN�WR
DFFRPSOLVK�ZKDW�ZH�IHHO�LV�LPSRUWDQW��DURXQG�ZKLFK�ZH�FDQ�WKHQߡ�ILW�LQߢ�RWKHU�DFWLYLWLHV�

�
:LWK�WKH�ELJ�4XDGUDQW�,,�URFNV�LQ�SODFH��\RX�FDQ�FRPIRUWDEO\�VWDUW�DGGLQJ�RWKHU�DFWLYLWLHV
\HLWKHU�DV�DSSRLQWPHQWV�RU�SULRULWLHV�IRU�WKH�GD\��,W�SD\V�WR�H[DPLQH�HDFK�DFWLYLWߚ
FDUHIXOO\�DQG�GHWHUPLQH�ZKLFK�TXDGUDQW�LWߞV�UHDOO\�LQ��,W�PD\�IHHO�XUJHQW��,V�LW"�2U�GRHV�LW
MXVW�VHHP�WKDW�ZD\�EHFDXVH�VRPHRQH�RU�VRPHWKLQJ�HOVH�LV�FUHDWLQJ�SUHVVXUH"�,V�LW�UHDOO\
LPSRUWDQW"�2U�KDV�WKH�IHHOLQJ�RI�XUJHQF\�PDGH�LW�RQO\�VHHP�LPSRUWDQW"

�
$V�ZH�REVHUYHG�HDUOLHU��LI�\RXߞUH�DGGLFWHG�WR�OLYLQJ�LQ�D�FULVLV�PRGH��LWߞV�HDV\�WR�WKLQN�WKDW
DOPRVW�HYHU\WKLQJ�\RX�GR�LV�LQ�4XDGUDQW�,��%XW�FDUHIXO�DQDO\VLV�ZLOO�SUREDEO\�UHYHDO�D
JUHDW�GHDO�RI�WLPH�VSHQW�LQ�4XDGUDQW�,,,��,I�\RXߞUH�VWUXJJOLQJ�WR�ILQG�WLPH�WR�LQYHVW�LQ
4XDGUDQW�,,��4XDGUDQW�,,,�LV�WKH�SULPDU\�SODFH�WR�JHW�LW�

�
2QFH�\RX�VWDUW�WR�LQYHVW�WLPH�LQ�4XDGUDQW�,,��LW�VLJQLILFDQWO\�LPSDFWV�WKH�DPRXQW�RI�WLPH
\RX�VSHQG�LQ�HDFK�RI�WKH�RWKHU�TXDGUDQWV��$V�\RX�SODQ��SUHSDUH��EXLOG�UHODWLRQVKLSV��RU
HQMR\�TXDOLW\�UHFUHDWLRQ��\RXߞOO�ILQG�WKDW�\RX�VSHQG�IDU�OHVV�WLPH�SLFNLQJ�XS�WKH�EURNHQ
SLHFHV�LQ�4XDGUDQW�,�RU�UHDFWLQJ�WR�WKH�XUJHQW�GHPDQGV�RI�RWKHUV�LQ�4XDGUDQW�,,,��7KH�LGHDO
WR�ZRUN�WRZDUG�LV�HOLPLQDWLQJ�,,,�DQG�,9��,WߞV�VSHQGLQJ�WLPH�RQ�LPSRUWDQW�4XDGUDQW�,�DQG�,,
DFWLYLWLHV��DQG�VKLIWLQJ�PRUH�DQG�PRUH�WR�WKH�SUHSDULQJ��SUHYHQWLRQ��DQG�HPSRZHULQJ
DFWLYLWLHV�RI�4XDGUDQW�,,�

�
$V�\RX�ORRN�DW�\RXU�ZHHN��LWߞV�LPSRUWDQW�WR�UHDOL]H�WKDW�LWߞV�FULWLFDO�QRW�WR�ILOO�HYHU\�PRPHQW
RI�HYHU\�GD\�ZLWK�WLPH�VHQVLWLYH�DSSRLQWPHQWV��$OORZ�IRU�IOH[LELOLW\��:KLOH�\RX�GR�\RXU
EHVW�WR�SODQ�ZKDWߞV�LPSRUWDQW�EDVHG�RQ�DYDLODEOH�NQRZOHGJH��WKH�IDFW�LV�WKDW�OLIH�LV�QRW�WKH
DXWRPDWLF�LQFDUQDWLRQ�RI�D�SODQQLQJ�SDJH��QR�PDWWHU�KRZ�ZHOO�WKDW�SDJH�LV�ZULWWHQ��7R
LJQRUH�WKH�XQH[SHFWHG��HYHQ�LI�LW�ZHUH�SRVVLEOH��ZRXOG�EH�WR�OLYH�ZLWKRXW�RSSRUWXQLW\�
VSRQWDQHLW\��DQG�WKH�ULFK�PRPHQWV�RI�ZKLFKߡ�OLIHߢ�LV�PDGH�

�
7KH�REMHFW�RI�4XDGUDQW�,,�RUJDQL]LQJ�LV�QRW�WR�VHW�D�VFKHGXOH�LQ�FH�PHQW��,WߞV�WR�FUHDWH�WKH
IUDPHZRUN�LQ�ZKLFK�TXDOLW\�GHFLVLRQV�EDVHG�RQ�LPSRUWDQFH�FDQ�EH�PDGH�RQ�D�GD\�E\�GD\�



PRPHQW�E\�PRPHQW�EDVLV�

�
,I�\RXߞUH�ZRUNLQJ�RQ�\RXU�ZHHN�QRZ��SODQ�\RXU�RWKHU�NH\�DFWLYLWLHV�DURXQG�\RXU�4XDGUDQW
,,�JRDOV�DQG�VFKHGXOH�WKHP�DV�DSSRLQWPHQWV�RU�DV�GDLO\�SULRULWLHV�

�
&RQVLGHU�WKH�YDOXH�RI�VXFK�D�ZHHNO\�IUDPHZRUN�E\�DVNLQJ�\RXUVHOI�WKH�IROORZLQJ
TXHVWLRQV�

�
"RZ�GR�,�IHHO�DERXW�P\�ZHHN�DV�,�KDYH�LW�SODQQHG+�ߧ

�
HLWKHU�DV��KDW�GLIIHUHQFH�ZRXOG�LW�PDNH�LI�,�SODQQHG�4XDGUDQW�,,�JRDOV�LQ�HDFK�UROH:�ߧ
DSSRLQWPHQWV�RU�DV�GDLO\�SULRULWLHV��HDFK�ZHHN��DQG�FDUULHG�WKHP�RXW"

�
�LQ�ILUVW"�+RZ�ZLOO�WKLV�KHOS�PH�WR�JHW�WKRVHߢELJ�URFNVߡ�R�,�VHH�WKH�ORJLF�LQ�SXWWLQJ�WKH'�ߧ
LPSRUWDQW�WKLQJV�GRQH"

�
,Q�&KDSWHU����ZHߞOO�WDNH�D�FORVHU�ORRN�DW�WKUHHߡ�RSHUDWLQJ�SHUVSHFWLYHVߢ�ZH�JDLQ�DV�ZH
PRYH�IURP�WKH�GDLO\�WR�WKH�ZHHNO\�IRFXV�

�
67(3�),9(��(;(5&,6(�,17(*5,7<�,1�7+(�020(17

�
:LWK�LPSRUWDQW�4XDGUDQW�,,�JRDOV�LQ�SODFH�IRU�WKH�ZHHN��WKH�GDLO\�WDVN�LV�WR�NHHS�ILUVW
WKLQJV�ILUVW�ZKLOH�QDYLJDWLQJ�WKURXJK�WKH�XQH[SHFWHG�RSSRUWXQLWLHV�DQG�FKDOOHQJHV�RI�WKH
GD\��([HUFLVLQJ�LQWHJULW\��RU�LQWHJUDWHGQHVV��PHDQV�WUDQVODWLQJ�WKH�PLVVLRQ�WR�WKH�PRPHQW
ZLWK�SHDFH�DQG�FRQILGHQFHߚZKHWKHU�SXWWLQJ�ILUVW�WKLQJV�ILUVW�PHDQV�FDUU\LQJ�RXW�\RXU�SODQ
RU�FUHDWLQJ�FRQVFLHQFH�GLUHFWHG�FKDQJH��$OO�WKH�VWHSV�ZHߞYH�WDNHQ�VR�IDU�LQ�WKH�SURFHVV�DUH
GHVLJQHG�WR�HQKDQFH�\RXU�FKDUDFWHU�DQG�FRPSHWHQFH��\RXU�MXGJPHQW��\RXU�DELOLW\�WR�DFFHVV
WKDW�LQQHU�FRPSDVV�LQ�GHFLVLRQ�PDNLQJ�PRPHQWV�ZKHUH�WKH�UXEEHU�PHHWV�WKH�URDG�

�
7KHUH�DUH�WKUHH�DGGLWLRQDO�WKLQJV�\RX�FDQ�GR�DW�WKH�EHJLQQLQJ�RI�WKH�GD\�WKDW�ZLOO�HQKDQFH
\RXU�DELOLW\�WR�SXW�ILUVW�WKLQJV�ILUVW�

�
���3UHYLHZ�WKH�GD\��7KLV�LV�D�PXFK�GLIIHUHQW�SURFHVV�IURP�WKHߡ�GDLO\�SODQQLQJߢ�RI
WUDGLWLRQDO�WLPH�PDQDJHPHQW��,WߞV�VSHQGLQJ�D�IHZ�PRPHQWV�DW�WKH�EHJLQQLQJ�RI�WKH�GD\�WR
UHYLVLW�\RXU�VFKHGXOH��HQDEOLQJ�\RX�WR�JHW�\RXU�EHDULQJV��FKHFN�\RXU�FRPSDVV��ORRN�DW�WKH
GD\�LQ�WKH�FRQWH[W�RI�WKH�ZHHN��DQG�UHQHZ�WKH�SHUVSHFWLYH�WKDW�HPSRZHUV�\RX�WR�UHVSRQG�LQ
D�PHDQLQJIXO�ZD\�WR�XQDQWLFLSDWHG�RSSRU�WXQLW\�RU�FKDOOHQJH��$W�WKLV�SRLQW��VRPH�SHRSOH
SUHIHU�WKH�URRP�IRU�JUHDWHU�GHWDLO�DYDLODEOH�RQ�D�GDLO\�SDJH�

�
���3ULRULWL]H��%HIRUH�\RX�EHJLQ�WR�SULRULWL]H�LQ�WKH�WUDGLWLRQDO�VHQVH��\RX�PD\�ILQG�LW
KHOSIXO�WR�LGHQWLI\�\RXU�DFWLYLWLHV�DV�4,�RU�4,,��7KLV�JLYHV�\RX�DQ�DGGLWLRQDO�RSSRUWXQLW\�WR
HQVXUH�WKDW�4XDGUDQW�,,,�DFWLYLWLHV�KDYHQߞW�VOLSSHG�LQWR�\RXU�VFKHGXOH�LQ�GLVJXLVH��,W�DOVR
KHOSV�\RX�NHHS�D�NDLURV�RU�FRPSDVV�FRQWH[W�WR�WKH�GD\ߚZKLFK�LV�QRUPDOO\�PRUH�FKURQRV



RU�FORFN�IRFXVHG��$QG�LW�KHOSV�UHLQIRUFH�WKH�LPSRUWDQFH�SDUDGLJP�DQG�PDNH�\RX�PRUH
DZDUH�RI�WKH�QDWXUH�RI�WKH�FKRLFHV�\RX�PDNH�

�
,I�IXUWKHU�SULRULWL]DWLRQ�LV�KHOSIXO��\RX�FDQ�JLYH�VRPH�LQGLFDWLRQ�RI�WKH�VWDWXV�RI�HDFK�4,�RU
4,,�DFWLYLW\��6RPH�SHRSOH�SUHIHU�WR�XVH�WKH�$%&�PHWKRG��DVVLJQLQJ�HDFK�LWHP�DQ�$��%��RU
&��GHSHQGLQJ�RQ�LPSRUWDQFH��DQG�DOZD\V�ZRUNLQJ�RQ�$ߞV��2WKHUV�SUHIHU�D�VLPSOH
QXPEHULQJ�V\VWHP�WKDW�UHTXLUHV�PRUH�VSHFLILF�SULRULW\�GHFLVLRQ���6HH�SDJHV����DQG�����

�
:KHWKHU�RU�QRW�\RX�XVH�WKH�PRUH�GHWDLOHG�SULRULW\�LQGLFDWLRQ��ZH�KLJKO\�UHFRPPHQG�WKDW
\RX�KLJKOLJKW��FLUFOH��RU�PDUN�ZLWK�DQ�DVWHULVN�\RXU�PRVW�LPSRUWDQW�SULRULW\��7KLV�PD\
UHTXLUH�GHFLGLQJ�EHWZHHQ�WZR�4XDGUDQW�,,�DFWLYLWLHV�\RX�KDYH�VFKHGXOHG�IRU�WKH�GD\��,I�WKH
QDWXUH�RI�WKH�GD\�LV�VXFK�WKDW�QRWKLQJ�HOVH�JHWV�GRQH��\RX�VWLOO�KDYH�WKH�VDWLVIDFWLRQ�RI
NQRZLQJ�\RX�GLG�WKH�RQH�WKLQJ�WKDW�PDWWHUHG�PRVW�

�
$V�\RX�SULRULWL]H��LWߞV�FULWLFDO�WR�UHPHPEHU�WKDW�\RXU�SULRULWL]DWLRQ�RQO\�LQFOXGHV�WKH�LWHPV
\RXߞYH�SXW�LQWR�\RXU�IUDPHZRUN�IRU�WKH�ZHHN��,W�GRHV�QRW�WDNH�LQWR�FRQVLGHUDWLRQ�WKH
SULRULW\�RI�XQH[SHFWHG�RSSRUWXQLWLHV�RU�FKDOOHQJHV��,I�\RXߞYH�JLYHQ�FDUHIXO�FRQVLGHUDWLRQ�WR
\RXU�UROHV�DQG�JRDOV��ZKDWߞV�LQ�\RXU�IUDPHZRUN�ZLOO�UHIOHFW�\RXU�EHVW�HIIRUW�WR�GHWHUPLQH
ZKDWߞV�ILUVW�IRU�WKH�ZHHN��%XW�QRQH�RI�XV�LV�RPQLVFLHQW��7KLQJV�FDQ�FRPH�XS�WKDW�DUH
JHQXLQHO\�PRUH�LPSRUWDQW�WKDQ�ZKDW�\RX�KDYH�SODQQHG��.HHS�FRQQHFWHG�ZLWK�\RXU�LQQHU
FRPSDVV�VR�WKDW�\RX�FDQ�DFW�ZLWK�LQWHJULW\�WR�ZKDWߞV�LPSRUWDQW��QRW�QHFHVVDULO\�WR�\RXU
VFKHGXOH�

�
���8VH�VRPH�IRUP�RI�7�SODQQLQJ�IRU�WKH�GD\��2Q�WKH�GDLO\�VKHHW��WKH�EDVLF�VWUXFWXUH
DOORZV�\RX�WR�OLVWߡ�WLPH�VHQVLWLYHߢ�DFWLYLWLHV�RQ�WKH�OHIW�DQG�DFWLYLWLHV�WKDW�FDQ�EH�GRQH�DW
DQ\�WLPH�RI�WKH�GD\�RQ�WKH�ULJKW��7KLV�WHFKQLTXH�LV�RIWHQ�FDOOHG7ߡ��SODQQLQJߢ��%\�VHSDUDWLQJ
WKH�WLPH�VHQVLWLYH�DFWLYLWLHV�IURP�WKH�UHVW��\RXߞUH�DEOH�WR�PDNH�PRUH�HIIHFWLYH�VFKHGXOLQJ
GHFLVLRQV�DQG�UHPDLQ�VHQVLWLYH�WR�LPSRUWDQW�FRPPLWPHQWV��7KH�PRUH�FRQGHQVHG�:HHNO\
:RUNVKHHW�SXWV�WKHVH�VDPH�DUHDV�DERYH�DQG�EHORZ���6HH�SDJHV����DQG�����

�
$Q�DFWLYLW\�LV�FRQVLGHUHGߡ�WLPH�VHQVLWLYHߢ�LI�LWV�YDOXH�LV�DWWDFKHG�WR�D�VSHFLILF�WLPH�RI�WKH
GD\��$�GRFWRUߞV�DSSRLQWPHQW��IRU�H[DPSOH��PD\�KDYH�KLJK�YDOXH�DW�������LQ�WKH�PRUQLQJ�
EXW�QR�YDOXH�DW�DOO�DW������LQ�WKH�DIWHUQRRQ��XQOHVV�\RXߞUH�VWLOO�ZDLWLQJ�LQ�WKH�GRFWRUߞV
RIILFH���%HFDXVH�DQ�DFWLYLW\�LV�VFKHGXOHG�LQ�WKHߡ�WLPH�VHQVLWLYHߢ�DUHD�GRHV�QRW
DXWRPDWLFDOO\�PHDQ�ZKHQ�WKH�WLPH�DUULYHV�\RX�TXLW�ZKDW�\RXߞUH�GRLQJ�DQG�VKLIW�IRFXV��<RX
PD\�EH�LQYROYHG�LQ�VRPHWKLQJ�JHQXLQHO\�PRUH�LPSRUWDQW�DQG�QHHG�WR�UHVFKHGXOH��7KH�NH\
LV�\RXU�DELOLW\�WR�GLVFHUQ�EHWZHHQ�WKH�WZR�DFWLYLWLHV�DQG�GHWHUPLQH�ZKLFK�LV�PRUH
LPSRUWDQW�DW�WKH�WLPH�

�
$V�\RX�OLYH�WKURXJK�WKH�GD\��IDFWRUV�ZLOO�XQGRXEWHGO\�FRPH�XS�WKDW�FDXVH�\RX�WR
UHHYDOXDWH�WKH�DFWLYLWLHV�\RXߞYH�SODQQHGߚ\RXU�ERVV�FDOOV�D�PHHWLQJ��VRPHERG\�RIIHUV�\RX
WZR�WLFNHWV�IRU�WKH�V\PSKRQ\��\RXU�GDXJKWHU�FDOOV�IURP�VFKRRO�ZLWK�D�EURNHQ�DUP��D�FOLHQW
FDQFHOV�DQ�DSSRLQWPHQW�

�



4XDGUDQW�,,�RUJDQL]LQJ�HPSRZHUV�\RX�WR�ORRN�DW�WKH�EHVW�XVH�RI�\RXU�WLPH�WKURXJK�WKH
SDUDGLJP�RI�LPSRUWDQFH�UDWKHU�WKDQ�XUJHQF\��$V�VLWXDWLRQV�FKDQJH��\RX�FDQ�SDXVH�DQG
FRQQHFW�ZLWK�\RXU�LQQHU�FRPSDVV�WR�GHWHUPLQH�WKHߡ�EHVWߢ�XVH�RI�\RXU�WLPH�DQG�HQHUJ\�
:KHQ�WKH�XQH[SHFWHG�LV�OHVV�LPSRUWDQW�WKDQ�ZKDW�\RX�KDG�SODQQHG��4XDGUDQW�,,�RUJDQL]LQJ
JLYHV�\RX�SHUVSHFWLYH�DQG�WKH�SRZHU�WR�NHHS�RQ�WUDFN��:KHQ�WKH�XQH[SHFWHG�LV�PRUH
LPSRUWDQW��LW�HPSRZHUV�\RX�WR�DGDSW�DQG�FKDQJH�ZLWK�FRQILGHQFH��NQRZLQJ�WKDW�\RXߞUH
DFWLQJ�RQ�WKH�WUXO\�LPSRUWDQW�DQG�QRW�MXVW�UHDFWLQJ�WR�WKH�XUJHQW�

�
,Q�&KDSWHU����ZHߞOO�WDNH�DQ�LQ�GHSWK�ORRN�DW�KRZ�WR�DFFHVV�WKDW�LQQHU�FRPSDVV�LQ�DQ\
PRPHQW�RI�FKRLFH��:HߞOO�WDON�DERXW�KRZ�WR�EH�VWURQJ�LQ�KDUG�PRPHQWV��KRZ�WR�NQRZ�ZKHQ
WKH�XQH[SHFWHG�RSSRUWXQLW\�RU�FKDOOHQJH�LV�PRUH�LPSRUWDQW�WKDQ�ZKDW�\RXߞYH�SODQQHG��DQG
KRZ�WR�HLWKHU�VWD\�ZLWK�ZKDW�\RXߞYH�SODQQHG�RU�FKDQJH�ZLWK�FRQILGHQFH�DQG�SHDFH�

�
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�
7KH�4XDGUDQW�,,�SURFHVV�ZRXOG�EH�LQFRPSOHWH�ZLWKRXW�FORVLQJ�WKH�ORRSߚZLWKRXW�WXUQLQJ
WKH�H[SHULHQFH�RI�RQH�ZHHN�LQWR�WKH�IRXQGDWLRQ�IRU�WKH�LQFUHDVHG�HIIHFWLYHQHVV�RI�WKH�QH[W�
8QOHVV�ZH�OHDUQ�IURP�OLYLQJ��KRZ�DUH�ZH�JRLQJ�WR�NHHS�IURP�GRLQJ�WKH�VDPH�WKLQJVߚ
PDNLQJ�WKH�VDPH�PLVWDNHV��VWUXJJOLQJ�ZLWK�WKH�VDPH�SUREOHPVߚZHHN�DIWHU�ZHHN"

�



�
$W�WKH�HQG�RI�WKH�ZHHNߚEHIRUH�\RX�UHYLHZ�\RXU�PLVVLRQ�VWDWHPHQW�WR�EHJLQ�RUJDQL]LQJ�WKH
QH[W�ZHHNߚSDXVH�WR�DVN�TXHVWLRQV�VXFK�DV�

�
"KDW�JRDOV�GLG�,�DFKLHYH:�ߧ

�
"KDW�FKDOOHQJHV�GLG�,�HQFRXQWHU:�ߧ

�
"KDW�GHFLVLRQV�GLG�,�PDNH:�ߧ

�
"Q�PDNLQJ�GHFLVLRQV��GLG�,�NHHS�ILUVW�WKLQJV�ILUVW,�ߧ

�
,Q�&KDSWHU�����ZHߞOO�VXJJHVW�PRUH�VSHFLILF�TXHVWLRQV�WKDW�GUDZ�RQ�WKH�SRZHU�RI�WKH�IRXU
KXPDQ�HQGRZPHQWV�WR�KHOS�XV�OHDUQ�IURP�OLYLQJ��:LWK�WKLV�ILQDO�VWHS��WKH�4XDGUDQW�,,



SURFHVV�EHFRPHV�D�OLYLQJ�DQG�OHDUQLQJ�F\FOH�WKDW�FUHDWHV�DQ�XSZDUG�VSLUDO�RI�JURZWK�

�
1RZ�VXSSRVH�\RX�ZHUH�WR�VSHQG�WKLUW\�PLQXWHV�D�ZHHN�IRU�WKH�QH[W�ILIW\�WZR�ZHHNV�RI
\RXU�OLIH�JRLQJ�WKURXJK�WKLV�SURFHVV��6XSSRVH�\RX�RQO\�DFFRPSOLVKHG�KDOI�RI�WKH�4XDGUDQW
,,�JRDOV�\RX�VHW��:RXOG�WKDW�UHSUHVHQW�PRUH�WLPH�LQ�4XDGUDQW�,,�WLPH�WKDQ�\RXߞUH�QRZ
VSHQGLQJ"�$�OLWWOH�RU�D�ORW"�,I�\RX�ZHUH�DEOH�WR�LQYHVW�WKDW�PXFK�PRUH�WLPH�LQ�4XDGUDQW�,,�
ZKDW�GLIIHUHQFH�ZRXOG�LW�PDNH�LQ�WKH�TXDOLW\�RI�\RXU�SHUVRQDO�DQG�SURIHVVLRQDO�OLIH"

�
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�
4XDGUDQW�,,�LV�QRW�D�WRRO��LWߞV�D�ZD\�RI�WKLQNLQJ��:H�UHFRJQL]H�WKDW�PDQ\�SHRSOH�XVLQJ
VHFRQG�DQG�WKLUG�JHQHUDWLRQ�SODQQLQJ�WRROV�XVH�WKHP�HVVHQWLDOO\�LQ�D�IRXUWK�JHQHUDWLRQ
ZD\��2Q�WKH�RWKHU�KDQG��VRPH�SHRSOH�XVLQJ�IRXUWK�JHQHUDWLRQ�WRROVߚLQFOXGLQJ�RXU�RZQ
RUJDQL]LQJ�V\VWHPߚXVH�WKHP�LQ�VHFRQG��RU�WKLUG�JHQHUDWLRQ�ZD\V�ZLWK�VLJQLILFDQWO\�OHVV
HIIHFWLYH�UHVXOWV�

�
7KH�SDUDGLJP�LV�REYLRXVO\�PRVW�HVVHQWLDO��%XW�ZH�GR�QHHG�WR�UHFRJQL]H�WKDW�D�WRRO�WKDWߞV
QRW�LQ�DOLJQPHQW�ZLWK�WKH�SDUDGLJP�FDQ�FUHDWH�LQHIIHFWLYHQHVV�DQG�IUXVWUDWLRQ��,I�\RXߞUH
WU\LQJ�WR�FUHDWH�D�IRXUWK�JHQHUDWLRQ�OLIHVW\OH�EDVHG�RQ�LPSRUWDQFH��DQG�\RXߞUH�XVLQJ�D�WRRO
WKDWߞV�IRFXVHG�RQ�GDLO\�SULRULWL]DWLRQ�RI�WKH�XUJHQW��LWߞV�OLNH�WU\LQJ�WR�PDNH�SURJUHVV�DORQJ�D
SDWK�ZKLOH�VRPHRQH�LV�GURSSLQJ�ERXOGHUV�LQ�IURQW�RI�\RX�HYHU\�VWHS�RI�WKH�ZD\��7KH�V\VWHP
PD\�HYHQ�WKUHDWHQ�WR�RYHUSRZHU�WKH�SDUDGLJP�VR�WKDW�\RX�HQG�XS�VHUYLQJ�WKH�V\VWHP�WR
\RXU�GLVDGYDQWDJH�LQVWHDG�RI�KDYLQJ�WKH�V\VWHP�VHUYH�\RX�LQ�KHOSLQJ�\RX�DFFRPSOLVK�ZKDW
\RXߞUH�WU\LQJ�WR�DFFRPSOLVK�

�
7KH�4XDGUDQW�,,�RUJDQL]LQJ�SURFHVV�UHLQIRUFHV�WKHߡ�LPSRUWDQFHߢ�SDUDGLJP��7KH�JUHDWHVW
YDOXH�RI�WKH�SURFHVV�LV�QRW�ZKDW�LW�GRHV�WR�\RXU�VFKHGXOH��EXW�ZKDW�LW�GRHV�WR�\RXU�KHDG��$V
\RX�EHJLQ�WR�WKLQN�PRUH�LQ�WHUPV�RI�LPSRUWDQFH��\RX�EHJLQ�WR�VHH�WLPH�GLIIHUHQWO\��<RX
EHFRPH�HPSRZHUHG�WR�SXW�ILUVW�WKLQJV�ILUVW�LQ�\RXU�OLIH�LQ�D�VLJQLILFDQW�ZD\�

�
,I�\RXߞUH�OLNH�PRVW�RI�WKH�SHRSOH�ZHߞYH�KDG�WKH�RSSRUWXQLW\�WR�ZRUN�ZLWK��\RXߞYH�SUREDEO\
EHHQ�DEOH�WR�VHH�VRPH�RI�WKH�LPPHGLDWH�EHQHILWV�RI�WKLV�4XDGUDQW�,,�RUJDQL]LQJ�SURFHVVߚ
WKH�VKLIW�IURP�XUJHQF\�WR�LPSRUWDQFH�WKLQNLQJ��WKH�JUHDWHU�SHUVSHFWLYH�RI�WKH�ZHHN�
LQFUHDVHG�IOH[LELOLW\��JHWWLQJ�WKHߡ�ELJ�URFNVߢ�LQ�ILUVW�

�
%XW�WKH�MRXUQH\�KDV�MXVW�EHJXQ��7KLV�FKDSWHU�KDV�SURYLGHG�DQ�RYHUYLHZ�RI�WKH�4XDGUDQW�,,
RUJDQL]LQJ�SURFHVV��7KH�QH[W�VL[�FKDSWHUV�FRQWDLQ�WKH�GHSWK�DQG�ULFKQHVV�RI�WKLV�SURFHVV
WKDW�ZLOO�HPSRZHU�\RX��RYHU�WLPH��WRߡ�NHHS�WKH�PDLQ�WKLQJ�WKH�PDLQ�WKLQJߢ�LQ�\RXU�OLIH�

�

7KH�3DVVLRQ�RI�9LVLRQ

�
,WߞV�HDV\�WR�VD\ߡ�QRߢ��ZKHQ�WKHUHߞV�D�GHHSHUߡ�\HVߢ��EXUQLQJ�LQVLGH�


