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Event Management

Name: ____________________________________




	











Activity 1 – Reflection Activity                                                              [image: C:\Documents and Settings\User\My Documents\My Pictures\Microsoft Clip Organizer\j0434403.wmf]
Think of events that you have either organised or attended. What has been an example of one success and one failure?
	Success
	Failure

	





	










What features made the event a success or failure?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What are the main lessons learnt?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Share in your small group and choose the best ‘success story’ and the worst ‘failure story’ to report back to the whole group.


Scenario                                                                                [image: ]
You have been asked to represent your Parish on an organisational committee for a 2025 Youth Event that is being run locally in conjunction with several other Church groups. You are meeting for the first time tomorrow and your Parish Priest has asked that you attend with a plan.

You have been told the following: -
· It is expected 80 - 120 young people may attend.
· It can be run for one full day or over a weekend.
· You have 4 – 5 young people eager to assist you is planning and management of the event. 
· The PP has offered to cover costs but has said he feels it important to have a spiritual focus and would like to see people come for the whole event and not just parts of it.

Activity 2 - Event Management 
What is an option that you could present? 
What are the things you need to immediately consider if you were to plan this event? 

	Event
	




	
	Considerations

	1
	



	2
	



	3
	



	4
	



	5
	




Activity 3 – Legislative requirements                                                   [image: ]
What are legal considerations in organising an event? Brainstorm in your small group what you believe to be the 5 most important legal considerations are when organising an event.
	1
	



	2
	



	3
	



	4
	



	5
	





Record here the feedback from other groups.
	














Activity 4 – Planning Tools                                                             [image: Unknown-1.jpeg]
For the option that your group has presented what are the electronic tools you would use to communicate and store information?

	
	Tool
	Purpose

	1
	

	




	2
	

	




	3
	

	




	4
	

	




	5
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Activity 5 – Evaluation                                                                   
How can you evaluate your Event? Consider what you would consider indicators of a ‘success’?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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